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Notice is hereby given pursuant to the 
provisions of the Local Government Act, 
1999, that the next Meeting of the 
Confidential Business and Economic 
Development Advisory Committee will be 
held in the Council Chambers, 181 Unley 
Road Unley on 
 
 
 
Wednesday 19 June 2024 5.30pm 
 
 
for the purpose of considering the items 
included on the Agenda. 
 
 

 
 
Chief Executive Officer 
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MEMBERS 
 
Councillor S Finos 
Councillor D Palmer 
Presiding Member A Abrahimzadeh 
Independent Member G Goddard 
Independent Member K Della-Torre 
Independent Member J McNally 
Independent Member N Sheehan 
Independent Member A Hammett 
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Ngadlurlu tampinthi, ngadlu Kaurna yartangka inparrinthi. Ngadlurlu parnuku tuwila 
yartangka tampinthi. 

Ngadlurlu Kaurna Miyurna yaitya yarta-mathanya Wama Tarntanyaku tampinthi. 
Parnuku yailtya, parnuku tapa purruna yalarra puru purruna.* 

We would like to acknowledge this land that we meet on today is the traditional 
lands for the Kaurna people and that we respect their spiritual relationship with 
their country.  

We also acknowledge the Kaurna people as the traditional custodians of the 
Adelaide region and that their cultural and heritage beliefs are still as important to 
the living Kaurna people today. 
*Kaurna Translation provided by Kaurna Warra Karrpanthi 
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ORDER OF BUSINESS 

ITEM PAGE NO 

1. ADMINISTRATIVE MATTERS 

1.1 APOLOGIES 
Nil  

1.2 LEAVE OF ABSENCE 
Nil  

1.3 CONFLICT OF INTEREST 
Members to advise if they have any material, actual or perceived 
conflict of interest in any Items in this Agenda and a Conflict of 
Interest Disclosure Form (attached) is to be submitted. 

1.4 MINUTES 

1.4.1 Minutes of the Ordinary Business and Economic 
Development Advisory Committee Meeting held 
Wednesday, 17 April 2024  

1.5 DEFERRED / ADJOURNED ITEMS 
Nil 

 

2. REPORTS 

2.1 Presiding Member Report 7 

2.2 Business Pulse Survey Results - March 2024 13 

2.3 Unley Gala Economic Data Report 21 

2.4 Feedback Received on Proposed Expenditure Plans 32 

2.5 Banners Policy 40 

2.6 Private Car Park Amalgamation Incentive Policy 66 

2.7 Industry Sector Analysis Report 80 

2.8 Footpath Trading Policy Review 172  
   

3. OTHER BUSINESS  
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NEXT MEETING 
 
Wednesday 21 August 2024 - 5.30pm 
 
Council Chambers, 181 Unley Road Unley  
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INFORMATION REPORT 
  
REPORT TITLE: PRESIDING MEMBER REPORT 
ITEM NUMBER: 2.1 
DATE OF MEETING: 19 JUNE 2024 
AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 

DEVELOPMENT & STRATEGIC PROJECTS  
DIVISION: OFFICE OF THE CEO 
ATTACHMENTS: 1. PRESIDING MEMBER REPORT    
  

1. PURPOSE 

The Presiding Member of the Business and Economic Development 
Advisory Committee has provided the attached report summarising the 
activities since the Committee was formed in March 2023.  

2. RECOMMENDATION 

BEDAC recommend to Council that: 

1. The report be received. 
 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.1 We have strong leadership and governance. 

4. BACKGROUND 

The Business and Economic Development Advisory Committee 
(Committee) is established in accordance with the requirements of section 
41 of the Local Government Act 1999 (the Act).  

The Committee Terms of Reference provide that the Committee will 
consist of eight members, six of whom will be independent of Council and 
two Elected Members. The Independent Members have recent and 
relevant experience to ensure the effective discharge of the responsibilities 
of the Committee. 
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The Independent Members of the Business and Economic Development 
Advisory Committee commenced 27 March 2023.  Their term concludes 
on 27 March 2025. The current Members are 
• Independent Member Alex Hammett 
• Independent Member Arman Abrahimzadeh (Presiding Member) 
• Independent Member Garry Goddard 
• Independent Member Joshua McNally 
• Independent Member Kym Della-Torre 
• Independent Member Nicole Sheehan 

The Elected Members appointed until 27 March 2025 are: 
• Councillor Don Palmer (Clarence Park Ward Councillor) 
• Councillor Stephen Finos (Unley Ward Councillor) 

Similar to the Audit & Risk Committee, the Committee has no delegated 
decision-making power from Council. All recommendations made by the 
Committee are put to Council for consideration. 

Sitting fees per meeting attended for the Business and Economic Advisory 
Committee are: 
• $300.00 for the Presiding Member 
• $250.00 for an Independent Member 

5. DISCUSSION 

The Business and Economic Development Advisory Committee has met 
eight times since March 2023: 

Date Meeting 

19 April 2023 Meeting 

14 June 2023 Meeting 

6 June 2023 Workshop 

9 August 2023 Meeting 

18 October 2023 Meeting 

29 November 2023 Meeting 

6 February 2024 Workshop 

21 February 2024 Meeting 
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The Presiding Member has prepared a report summarising the activities of 
the Committee for the period of March 2023 to March 2024. A copy of the 
report is provided as Attachment 1.  

Attachment 1 

6. REPORT AUTHORISERS 

Name Title 
Peter Tsokas Chief Executive Officer 
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INFORMATION REPORT 
  
REPORT TITLE: BUSINESS PULSE SURVEY RESULTS - 

MARCH 2024 
ITEM NUMBER: 2.2 
DATE OF MEETING: 19 JUNE 2024 
AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 

DEVELOPMENT & STRATEGIC PROJECTS  
DIVISION: OFFICE OF THE CEO 
ATTACHMENTS: NIL  
  

1. PURPOSE 

This report provides BEDAC with the results of the six-month business 
‘pulse check’ (March 2024) – six months on from the first Unley Business 
Survey that was conducted in September 2023. 

2. RECOMMENDATION 

BEDAC recommends to Council that: 

1. The report be received. 
 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.2 Council provides best value services to the community. 

4. BACKGROUND 

The Economic Development Growth Strategy (2021-2025) reflects 
Council’s commitment to economic growth, assisting and supporting the 
business sector, strengthening the local economy, and ensuring that the 
City of Unley is known as a great place to do business. The Strategy 
provides five objectives for economic growth, reflecting feedback from 
Council and the business community, framed by the City of Unley’s 
Community Plan 2033, and the 30 Year Plan for Greater Adelaide. 

The first objective within the strategy is the provision of Civic Leadership in 
Economic Development – a whole of city approach to facilitate and 
promote business growth and investment, ensuring desirability of the City 
of Unley as a business destination. One way to measure this is by 
undertaking surveys of our business community. 
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A comprehensive business survey was conducted in September 2023 by 
an independent market researcher. The outcomes of this survey were 
provided to BEDAC in November 2023 and a statement was released to 
the business community in December 2023.  

At the 29 November 2023 meeting, BEDAC recommended that six-
monthly pulse surveys be undertaken to determine if we are making a shift 
on the September 2023 sentiment. 

A survey was released in March 2024, with a pulse check on: 
1. Business confidence 
2. Experience with working with Council, and  
3. Sentiment in relation to recommending others to the City of Unley as 

a place to do business. 

As at the September 2023 survey, the following data (through a 
statistically relevant sample size of 403 completed surveys) was provided 
on these three areas: 
1. Business confidence: 52% of our business community felt confident 

about the future. 
2. Experience with working with Council was an average of 3.4 out of 5. 

It was unlikely that businesses would recommend the City of Unley as a 
place to do business with a net promoter score of -27.8. 

5. DISCUSSION 

Economic Development Initiatives Since September 2023 

Since the last survey, the following initiatives have been communicated 
through monthly e-newsletters, networking events and Electronic Direct 
Mail (EDMs): 
• Creation of the Unley Business Guide, a one-stop-shop A5 booklet to 

communicate the variety of support available for businesses within 
the City of Unley; 

• Ongoing updates to the Your Business website with investor 
information, networking events and workshops, home based 
business information, and outdoor dining and footpath trading 
information; 

• Development of an Unley Visitor Map - a resource for both locals and 
visitors, to enhance visibility of our local business precincts and 
visitor attractors; 

• Initiation of an Eastern Regional Alliance (ERA) Business Advisory 
Service, being one-on-one free mentoring support in a number of 
disciplines including general business, marketing, cyber security, 
search engine optimisation and more; 

• Consultation with all property owners that pay a Mainstreet Levy to 
provide feedback on proposed Business Precinct Expenditure Plans 
for the 2024/25 financial year; 
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• Creation of a Precinct Leadership Group for the Mainstreet 
Coordinators and Chairs; 

• Partnership with Southern Business Connections (a professional 
networking not for profit association) to conduct Quarterly 
professional networking within the City of Unley; 

• Training was offered on Governance to Mainstreet Committee 
Members.; 

• Re-establishing the Business Concierge service (Businesses first 
point of entry to the Council) and conducting Business Friendly 
customer experience deep dives into Planning and Development 
processes; 

• Instigating projects to enhance our Business Precincts through Service 
Level Agreements and Business Precinct Improvement Plans; 

• Hosting of focus groups, and commissioning of research, to better 
understand key industry sectors that are vital to our local economy; 

• Curation of a calendar of business workshops and events; and 
• Instigation of the City of Unley Business Awards to celebrate our 

business community. 

March 2024 Unley Business Pulse Survey 

The March 2024 Unley Business Pulse Survey was designed to see if 
improvements were being made. The survey was created to correspond 
with the questionnaire in September 2023; was simple and easy to 
complete; and allowed the feedback to remain anonymous. The survey 
was open for the month of March 2024. 

The Pulse Survey was promoted through the monthly Unley Business 
E-News as well as the February networking event. 16 people responded to 
the survey. 

Results 

As seen in Figure 1 below, of the 16 respondents, 2 (13%) businesses 
were from Fullarton, 1 (6%) business was from Goodwood, 1 (6%) 
business was from Highgate, 3 (19%) businesses were from Hyde Park,  
2 (13%) businesses were from Malvern, 1 (6%) business was from Myrtle 
Bank, 1 (6%) business was from Parkside, and 5 (31%) businesses were 
from Unley. 

 
Figure 1: Where was the business located? 
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As seen in Figure 2 below, of the 16 respondents, 1 (6%) selected Don't 
know / not sure regarding how confident they feel about their business 
prospects for the next 12 months. 1 (6%) business feels Extremely 
confident, 2 (13%) feel Extremely worried, 5 (31%) feel Fairly confident, 3 
(19%) feel Fairly worried, and 3 (19%) feel Neither confident nor worried. 
This indicates that 38% are Confident, 31% are Neutral and 31% are 
Worried.  

 
Figure 2: Business Confidence 

As seen in Figure 3 below, of the 16 respondents, 4 (25%) respondents 
have not connected with Council for any reason in the last 12 months, and 
12 (75%) have connected with Council in the last 12 months. A diverse 
range of sentiments regarding business prospects is evident, with 
responses spanning from extremely confident to extremely worried. This 
indicates varying levels of optimism and concern among local businesses. 

 
Figure 3: Interaction with Council Question  
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As seen in Figure 4 below, of the 16 respondents, 2 (7%) businesses 
responded Business networking, 6 (20%) businesses responded 
Economic development, 2 (7%) business indicated Hard rubbish 
collection, 2 (7%) selected Infrastructure issues, 3 (10%) respondents said 
Meet Mayor / Elected Members, 2 (7%) respondents indicated Parking 
issues, 3 (10%) selected Street cleaning, 1 (3%) said Planning approval, 
8 (27%) responded Traders Association, and 1 (3%) business mentioned 
Waste issues. 

 
Figure 4: Areas of Interaction with Council  

As seen in Figure 5 below, of the 16 respondents, 1 (6%) business rated 
their experience in doing business with Council as one out of five, 2 (13%) 
businesses rated business with Council as two out of five, 4 (25%) 
businesses rated working with Council a three out of five, 6 (38%) 
businesses scored Council four out of five, and 3 (19%) ranked working 
with Council five out of five.  

Responses to the rating of the experience in doing business with the 
Council range from poor to excellent, with the majority falling in the middle 
range, creating an average score of 3.5 out of 5.  

 
Figure 5: Experience with Council   
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As seen in Figure 6 below, of the 16 respondents, 1 (6%) business scored 
1 on a scale of 1 to 10 for how likely is it that you would recommend the 
City of Unley as a place to do business to others contemplating buying or 
starting a business in the area (1 is extremely unlikely and 10 is extremely 
likely). 2 (13%) businesses rated City of Unley as three out of ten. 3 (19%) 
businesses indicated five out of ten, 2 (13%) businesses ranked six out of 
ten, 3 (19%) businesses said seven out of ten. 1 (6%) business selected 
eight out of ten, 2 (13%) businesses scored nine out of ten, and 2 (13%) 
indicated that they would recommend City of Unley as ten out of ten. 

The likelihood of recommending Unley as a place to do business varies 
among respondents, with ratings ranging from extremely unlikely to 
extremely likely. This indicates differing perceptions of Unley's suitability 
as a business destination. This creates an average score of 6.13. 

 
Figure 6: Likelihood of Recommending the City of Unley as a place to do business  

Net Promoter Score (NPS) is a metric used to measure customer 
satisfaction with a service by asking customers to rate (typically out of ten) 
their likelihood of recommending the company, product, or service. Based 
on the above responses, respondents are categorised into three groups: 

Promoters (score 9-10) are highly satisfied and likely to recommend the 
City of Unley to others. Passives (score 7-8) are satisfied but not 
necessarily enthusiastic. They are considered somewhat neutral and may 
not actively promote or detract. Detractors (score 0-6): These are people 
who are dissatisfied and unlikely to recommend the City of Unley as a 
place to do business. 

NPS scores can range from -100 to +100. A positive score indicates that 
there are more promoters than detractors, while a negative score indicates 
the opposite. A higher NPS generally indicates higher customer 
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improvement. 
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From this data, four respondents are Promoters (25%), four respondents 
are Passive (25%), and eight respondents are Detractors (50%). 
Therefore, the NPS for the City of Unley based on the provided data is -25. 
In September 2023, 16% of respondents were promoters, while 43% were 
detractors, this created an average of 6.5 out of 10 and a Net Promoter 
Score (NPS) of -27.8. Hence, the City of Unley’s NPS has increased by 
2.8%. 

Within the survey, there was an open question for respondents to provide 
constructive feedback.  The following suggestions were offered: 
• More clarity on the services provided by the City of Unley for 

business is needed; 
• More off-street car parking solutions need to be considered; 
• More support for sustainability initiatives for small business; 
• Make improvements to Business Precincts to increase safety; 
• More education and guidance from the Planning and Regulatory 

services team; 
• More options for small business as the cost of rent is pushing some 

businesses out of the City of Unley; and 
• Make improvements to the Your Business website to make it easier 

to navigate. 

Summary of Results 

The small response rate of 16 suggests a significant challenge in 
engaging the local business community for feedback. Such a low response 
rate can skew perceptions and misrepresent the sentiments of the broader 
business population within the City of Unley.  

To improve future feedback solicitation efforts, a multifaceted approach 
could be considered. Diversifying the methods of outreach beyond surveys 
alone, such as in-person interviews, focus groups, or digital platforms, 
could encourage greater participation. Better collaboration with local 
business associations can also potentially increase the survey's reach.  

The following table provides a snapshot of the results of the business 
pulse survey: 

Topic Performance 
September 

2023 

Performance 
March 2024 

 

Change 

Business 
confidence 

52% felt 
confident about 
the future 

38% felt 
confident about 
the future 

Decrease of 
14% 

Experience with 
working with 
Council 

Average 
interaction with 
Council was 3.4 
out of 5. 

Average 
experience doing 
business with 
Council was 3.5 
out of 5 

Increase of 0.1 
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Topic Performance 
September 

2023 

Performance 
March 2024 

 

Change 

Sentiment in 
relation to 
recommending 
others to the 
City of Unley as 
a place to do 
business 

It was unlikely 
that businesses 
would 
recommend the 
City of Unley as 
a place to do 
business with a 
net promoter 
score of -27.8 

NPS -25 Increase of 
2.8% 

This pulse survey indicates that the sentiment has not largely shifted since 
September 2023 with regard to customer experience and the promotion of 
the City of Unley as a place to do business. However, business confidence 
has dropped. 

6. REPORT AUTHORISERS 

Name Title 
Peter Tsokas Chief Executive Officer 

  
  



 

Page 21 of Business and Economic Development Advisory Committee Meeting Agenda 19 June 2024 

 

INFORMATION REPORT 
  
REPORT TITLE: UNLEY GALA ECONOMIC DATA REPORT 
ITEM NUMBER: 2.3 
DATE OF MEETING: 19 JUNE 2024 
AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 

DEVELOPMENT & STRATEGIC PROJECTS  
DIVISION: OFFICE OF THE CEO 
ATTACHMENTS: NIL 
  

1. PURPOSE 

This report provides a summary of the economic data for the Unley Gala 
Event that was delivered by the City of Unley on 20 January 2024.  

2. RECOMMENDATION 

BEDAC recommends to Council that: 

1. The report be received. 
 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

3. Economic Prosperity 
3.2 Thriving main streets and other business activities operate across our 
City. 

4. BACKGROUND 

The Unley Gala (formerly Unley Gourmet Gala) is Adelaide’s longest 
running associated event held in conjunction with the Santos Tour Down 
Under. 

The Unley Gala was held on Saturday 20 January 2024, from 5.00pm - 
11.00pm on King William Road, Unley, South Australia. The road was 
closed to traffic for this period. 

The event was free and featured food stalls, fashion parades, activities for 
children, live music, and entertainment. The Unley Gala costs the City of 
Unley $297,500.  
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Proposed Outcomes 

The following objectives applied to Unley Gala: 
1. Stimulate the local economy by providing an opportunity for Unley 

businesses to generate income at the event. 
2. Raise the profile of the City of Unley to visitors from Greater Adelaide 

as well as visitors from interstate and overseas. 
3. Enhance the City’s reputation as a great place to shop, live, work and 

do business. 
4. Encourage return visitation to City of Unley businesses. 

The Unley Gala provided an opportunity for retailers and restaurants to 
showcase their produce, wine and fashion at a street party that was 
expected to attract more than 20,000 visitors. 

Business Engagement and Pre-Event Planning 

It was critical that this event was seen as an opportunity to participate for 
all businesses within the City of Unley.  To this end, the City of Unley 
worked with key stakeholders to: 
• Ensure minimal disruption to King William Road (KWR) businesses 

within the event area. 
• Maximise participation from the whole of the City of Unley business 

community. 
• Identify opportunities to raise foot traffic to KWR, Goodwood and 

Unley Road. 
• Look for opportunities to support return visitation to participating 

businesses after the event and monitor this for three months post the 
event. 

• Ensure businesses have a high customer experience with Council 
and feel that they have been heard and included in the success of 
the event.  

To ensure that these objectives were met, a Business Engagement Plan 
was developed including an action and communication plan. Key 
deliverables were: 
• A marketing kit for businesses to use on their own socials; 
• An Unley Visitor Map was created for distribution; 
• Uploading information for businesses to the Your Business website – 

a Council maintained website (a central spot for all businesses to 
keep up to date with the event); 

• Communicating Unley Gala opportunities in the Unley Business E-
Newsletter and Electronic Direct Mail (EDMs); 

• Walking King William Road to speak to local businesses regularly; 
and 

• A local business leader was appointed to the Unley Gala Elected 
Member Working Group. 
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Through these channels, the Unley business community was encouraged 
to participate and take advantage of the event by: 
• Thinking of a creative way to engage with the crowd; 
• Offering vouchers with an incentive to encourage return visitation; 
• Holding a sale or provide special offers in conjunction with the event; 
• Hosting a VIP event; 
• Running a competition on the night; 
• Increasing their database by getting people to subscribe for the 

chance to win a prize; and 
• Running a promotion in the lead-up to the event. 

5. DISCUSSION 

Business Participation 

The Unley Gala event precinct started just before Bloomsbury Street, 
Goodwood and went to Park Street, Hyde Park where the Main Stage was 
held. Within the Event Precinct, 40 businesses had a street presence as a 
vendor. These businesses were from Hyde Park (43%), 10 from Unley 
(25%), 7 from Goodwood (18%), 3 from Parkside (8%), 1 from Forestville 
(3%), 1 from Malvern (3%) and 1 from Wayville (3%).  

14 businesses participated in offering a voucher for the Unley Visitor Bags 
(1,000 bags) that were distributed to attendees. The following businesses 
participated: Antica Pizzeria, Sejour Club, Phil Hoffman, St Louis, Raj on 
Taj, Ooh La La Lash Boutique, Alexia Hair & Makeup, The Bride Lab, 
Toop & Toop, Acai Affair, Fish out of Water, Unley Trader Association, 
Reusably, Facialistas, and Organic Facelift by Magalie.  

Within three (3) months of the event, two (2) vouchers have been 
redeemed at Ooh La La Lash Boutique, and one (1) has been redeemed 
at Phil Hoffman, with two (2) other voucher recipients visiting Phil Hoffman 
without redeeming. 

Accommodation providers were approached for booking data in January 
2024 compared to previous years however, this information has not been 
forthcoming. 

Local Spend Analysis within the City of Unley (LGA area) 

The City of Unley subscribes to SpendMapp - a platform that tracks actual 
expense transactions by location, time, and industry. Within SpendMapp, 
there is an event tracker that draws on the daily spend database and 
allows for comparing the period during which an event occurs with one (1) 
or more benchmark periods.  
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The following table provides trend data within the City of Unley for the 
weekend of the event. 

Category 
Expenditure ($) 

Difference 
from 

23-24 (%) 
22 Jan 
2022 

21 Jan 
2023 

20 Jan 
2024  

Travel 64,834 88,200 20,935 -76% 
Grocery Stores & 
Supermarkets 

385,064 445,131 445,870 
0.2% 

Transport 183,314 162,606 187,807 15% 
Personal Services 217,708 202,696 244,656 21% 
Specialised Food 
Retailing 

281,117 282,944 392,466 
39% 

Dining & 
Entertainment 

704,730 908,473 1,650,973 
82% 

Furniture & Other 
Household Goods 

0 23,834 0 
-100% 

Light Industry 45,647 63,806 47,015 -26% 
Department 
Stores & Clothing 

134,953 136,358 128,981 
-5% 

Bulky Goods 23,206 25,747 11,430 -56% 
Specialised & 
Luxury Goods 

235,943 225,882 256,784 
14% 

Professional 
Services 

177,037 121,443 177,951 
47% 

TOTAL 2,453,553 2,687,120 3,564,868 33% 
Table 1: Local Spend in Unley on Saturday in January for 24, 23 & 22 (9 Feb 24). 

The local spend in the City of Unley on Saturdays in January has 
increased over the past three (3) years, from $2,453,553 in 2022, to 
$3,564,868 in 2024. This indicates a growing economic activity in the area. 
Categories such as Dining and Entertainment and Specialised Food 
Retailing have experienced substantial growth, suggesting an increased 
interest in leisure activities and culinary experiences among residents and 
visitors. 

A zero means that there were no transactions for that category.  
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Local Spend Analysis within the Event Precinct 

To understand a more direct impact that the event has, the next 
SpendMapp analysis looks at the event precinct which encompasses the 
following suburbs, Unley, Goodwood, and Hyde Park as shown below.  

Unley Gala Event Precinct (Unley, Goodwood, and Hyde Park) 

The following table provides trend data within the Event Precinct for the 
weekend of the event. 

Category 
Expenditure ($) 

Difference 
from 

23-24 (%) 
22 Jan 
2022 

21 Jan 
2023 

20 Jan 
2024  

Travel  9,527 9,296 0 -100% 
Grocery Stores & 
Supermarkets 232,888 299,685 285,989 -5% 

Transport 72,300 41,158 84,113 104% 
Personal Services 142,435 155,387 166,353 7% 
Specialised Food 
Retailing 190,459 221,355 296,905 34% 

Dining & Entertainment 420,100 546,926 1,063,244 94% 
Furniture & Other 
Household Goods 0 23,834 0 -100% 

Department Stores & 
Clothing 126,103 125,753 122,639 -2% 

Bulky Goods 19,545 16,620 0 -100% 
Specialised & Luxury 
Goods 73,966 98,104 114,491 17% 

Professional Services 71,344 78,678 79,968 2% 
TOTAL 1,258,667 1,616,796 2,213,702 37% 
Table 2: Local Spend in Unley and Goodwood and Hyde Park on Saturday in January for 24, 23 & 22 (Source – 
9 Feb 2024) 
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The local spend across the event precinct saw an increase over the three 
(3) years, from $1,258,667 in 2022, to $2,213,702 in 2024. Similar to the 
City of Unley data, Dining and Entertainment and Specialised Food 
Retailing are the top-spending categories. 

It is evident that Saturdays in January see a surge in economic activity. 
Dining and Entertainment emerges as the leading category, with an 
expenditure of $1,063,244 on 20 January 2024. This suggests that the 
Unley Gala event likely played a role in attracting patrons to local 
restaurants and entertainment venues. Specialised Food Retailing also 
shows a notable increase on 20 January 2024, indicating higher demand 
for specialty food items during the event period. Other categories such as 
Personal Services and Specialised & Luxury Goods also witnessed an 
increase in spending during the Gala. 

Average Spend Data on a Saturday in January 

The following table provides average spend trend data for Saturdays 
within January 2024. 

Category Expenditure ($) Difference 
from 20 

Jan 2024 -
Ave Sat 
night in 

Jan 2024 
(%) 

6 Jan 
2024 

13 Jan 
2024 

20 Jan 
2024 

27 Jan 
2024  

Travel  0 0 0 0 0% 
Grocery Stores & 
Supermarkets 250,657 304,033 285,989 337,549 -4% 

Transport 64,110 86,376 84,113 61,899 19% 
Personal Services 107,182 153,373 166,353 158,260 19% 
Specialised Food 
Retailing 168,177 205,641 296,905 197,604 56% 

Dining & Entertainment 601,908 614,065 1,063,244 598,855 76% 
Furniture & Other 
Household Goods 0 0 0 59,405 -100% 

Department Stores & 
Clothing 107,744 116,343 122,639 118,771 7% 

Bulky Goods 12,712 0 0 9,526 -100% 
Specialised & Luxury 
Goods 95,923 133,465 114,491 173,911 -15% 

Professional Services 37,986 88,220 79,968 45,488 40% 
TOTAL 1,446,399 1,701,516 2,213,702 1,761,268 35% 

Table 3: Local Spend in Unley and Goodwood and Hyde Park on each Saturday in January 2024 (Source – 9 
Feb 2024) 
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The average spend on a Saturday in January 2024 (6 January, 13 January 
and 27 January) was $1,636,394.33. By subtracting this from the spend on 
20 January 2024, it is evident that there was an additional spend of 
$577,307.67 on the average January Saturday spend. There could be a 
direct correlation with the event occurring on this evening.  Considering 
that City of Unley contributed $297,500 to the event, it can be considered 
that for every $1 that Council spent, $1.95 was generated using the above 
logic.  

Night-time Economy for January 2024 

SpendMapp provides insights into the nighttime economy within the event 
precinct.  The biggest spending night of the month of January 2024 was 
Saturday 20 January 2024 with a Total Local Spend of $1.3M. This was 
made up of $1.1M in Dining and Entertainment spending and $0.3M 
spending in all other categories. In comparison, the biggest spending night 
of the month of January 2023 was Wednesday 25 January 2023 with Total 
Local Spend of $0.8M. This was made up of $0.5M in Dining and 
Entertainment spending and $0.4M spending in all other categories. 

Visitation 

As part of the 2019 King William Road Upgrade, SAGE Automation led a 
major smart city project using industry-first solutions for King William 
Road. Technology capable of monitoring visitor counts and movements 
was installed. The technology uses bluetooth to detect unique Media 
Access Control (MAC ) addresses from smart devices. A MAC address is 
assigned to every Bluetooth and Wi-Fi chip produced in the world. Using 
this technology there were 10,000 visitors at every hour of the event. 
However, it is important to note that not every person attending the Gala 
would have a smart device, for example children may not be included in 
this figure.  

Of these approximate 10,000 visitors, a total of 201 visitors were surveyed 
at Unley Gala between 5:30pm and 9:00pm in which respondent 
postcodes were recorded. The results have been have grouped into local 
(postcodes wholly or partly in the Unley council area) with the balance of 
the metropolitan area and interstate and overseas. Approximately, one 
third (38%) of all respondents were locals with other metropolitan residents 
making up most of the rest of the sample (55%), interstate and overseas 
visitors made up the remaining 7% of the sample.  

Visitor Economy Analysis using REMPLAN 

Another tool that the City of Unley subscribes to is REMPLAN.  Using the 
data from the 201 surveys and the SAGE data, a potential tourism impact 
scenario can be determined through a formula in the REMPLAN Tourism 
Analysis Model. The estimated Expenditure per Visitor per Day data is 
sourced from TRA 2022 Tourism Profile and relates to the whole of City of 
Unley (not just the Event Precinct).  
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The following table provides the Total Estimated Expenditure by Visitors. 
Direct Impact Domestic 

Day 
Domestic 
Overnight 

International Total 

Number of Visitors 9,300 600 100 10,000 
Number of Nights n/a 1.00 1.00  
Estimated 
Expenditure per 
Visitor per Day ($) 

$289 $244 $136  

Total Estimated 
Expenditure ($) 

$2,687,700 $146,400 $13,600 $2,890,000 

Table 4: Total Estimated Expenditure by Visitors from REMPLAN (Source – 9 Feb 2024) 

Using the above data inputs, the following table provides the perceived 
multiplier effects within the City of Unley of the Unley Gala. 

Impact Direct 
Effect 

Supply
-Chain 
Effect 

Consumption 
Effect 

Total 
Effect 

Type 1 
Multiplier 

Type 2 
Multiplier 

Output ($M) $2.848 $0.809 $1.022 $4.679 1.284 1.643 
Long Term 
Employment 
(Jobs) 

19 3 4 26 1.158 1.368 

Wages and 
Salaries ($M) $0.835 $0.212 $0.239 $1.286 1.253 1.539 

Value-added 
($M) $2.848 $0.809 $1.022 $4.679 1.284 1.643 

Table 5: Tourism Impacts from REMPLAN (Source – 9 Feb 2024) 

Under this scenario Gross Regional Product is estimated to increase by 
$2.342 million (0.07%) to $3,193.457 million. Contributing to this is a direct 
increase in output of $2.848 million, 19 additional jobs, $0.835 million 
more in wages and salaries and a boost in value-added of $1.370 million. 

From this direct expansion in the economy, flow-on supply-chain effects in 
terms of local purchases of goods and services are anticipated, and it is 
estimated that these indirect impacts would result in a further increase to 
output valued at $0.809 million, 3 more jobs, $0.212 million more paid in 
wages and salaries, and a gain of $0.379 million in terms of value-added. 

The increase in direct and indirect output and the corresponding creation 
of jobs in the economy are expected to result in an increase in the wages 
and salaries paid to employees. A proportion of these wages and salaries 
are typically spent on consumption and a proportion of this expenditure is 
captured in the local economy. The consumption effects under the 
scenario are expected to further boost output by $1.022 million, 
employment by four (4) jobs, wages and salaries by $0.239 million, and 
value-added by $0.593 million. Under this scenario, total output is 
expected to rise by $4.679 million. Corresponding to this are anticipated 
increases in employment of 26 jobs, $1.286 million in wages and salaries, 
and $2.342 million in terms of value-added. 
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The REMPLAN modelling tool suggests the Unley Gala Event had a much 
greater positive impact on the local economy than the SpendMapp 
analysis did. Both tools can be used on their own merit acknowledging the 
assumptions within both of the tools.  

Post Event Business Community Feedback  

The Unley Gala Post-Event Survey sought information in relation to 
experiences from participating, impact on sales, customer engagement, 
event organisation, promotional effectiveness, challenges faced and 
opportunities for improvement. The City of Unley also offered a face-to-
face session to solicit feedback but due to a poor number of RSVPs this 
activity was cancelled.  

There were 40 City of Unley businesses directly involved in the event, 
14 businesses participated in the Unley Gala Tourist Bag and there were 
161 businesses within the King William Road Event Precinct. All of these 
businesses were invited to participate in the post event survey.  Of the 215 
businesses contacted, 22 businesses completed the survey. The following 
information was received: 
• Participation and Comparison: A majority (55%) of businesses were 

involved in Unley Gala for the first time. Responses regarding the 
comparison of this year's event to previous years were varied, with 
some respondents expressing satisfaction with this year's event while 
others noted areas for improvement. 

• Overall Experience and Impact: Ratings were generally positive, with 
many businesses rating their experience as above average or 
excellent. Some respondents noticed an increase in foot traffic and 
customers during the Unley Gala compared to regular days. 
Responses varied, with some businesses experiencing higher sales 
and engagement, while majority reported no significant impact or 
even negative effects due to road closures. 

• Event Organisation and communication: Opinions on organisation 
varied, with some finding the event well-organised and others 
mentioning challenges such as parking restrictions. Some 
businesses found the communication and information sufficient for 
preparation, while others suggested improvements in notifying about 
parking restrictions and event details. 

• Promotional Efforts and Attendance: Opinions on promotional efforts 
varied, with some businesses considering them above average while 
others suggested improvements. Some respondents felt adequately 
informed about the event through promotional materials, while others 
mentioned challenges in attracting attendees. 

• Challenges and Suggestions for Improvement: Parking restrictions 
and road closures were mentioned as challenges affecting business 
operations. Various suggestions were provided, including diversifying 
entertainment, addressing parking issues, and improving promotional 
strategies. 
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• Community Engagement and Brand Image: Many businesses noted 
a positive impact on community engagement and a sense of 
community on King William Road during the event. Opinions on the 
event's impact on the area's brand image varied, with some 
expressing positive sentiments and others highlighting potential 
negative impacts. 

• Likelihood of Future Participation and Influencing Factors: 
Responses varied regarding future participation, with factors such as 
event timing, organisation, and impact on business influencing 
decisions. 

• Tour Down Under Feedback: Ratings for the Tour Down Under 
varied, with some businesses expressing positive experiences and 
others noting challenges such as lower foot traffic and sales. 

• Additional Comments: Some respondents provided additional 
feedback and suggestions for improvement, emphasising the 
importance of addressing parking issues, improving event promotion, 
and enhancing the overall experience for businesses and attendees. 

Overall, the survey responses reflect a range of experiences and 
perspectives among businesses participating in the Unley Gala. Key areas 
for improvement include addressing logistical challenges, enhancing 
promotional efforts, and ensuring that the event benefits all stakeholders, 
including businesses, residents, and attendees. 

Recommendations from the Business Community 

To enhance the experience of future events the following 
recommendations could be considered. 
• Host events during non-peak times of the week. SAGE Visitor 

Monitoring Data from February 2023 to February 2024 demonstrates 
that Sunday (12.2%) and Monday (13.3%) have the lowest visitor 
presence compared to other days of the week. Friday is the highest 
at 16.2%. 

• Reduce the time allocated for promoting the road closures to visitors 
to ensure that business is not being turned away from the Mainstreet 
Traders. 

• Create a ‘digital visitor bag’ so that Unley businesses can contribute 
an e-voucher to safe on costs of printing and reduce the impact to 
the environment. 

• Create activations with significance to cycling / Tour Down Under. 
• Have more live art activations that engage the crowd like acoustic 

artists, face painting, cooking demonstrations, paint and sip classes, 
etc. 

• Advocate for a Stage Finish so that the street party can start earlier 
and potentially only disrupt one day with road closures. 

• Communicate how to get there as well as parking solutions, e.g. park 
and ride.  
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Summary of Objective Outcomes 

Objective One 

Stimulate the local economy by providing an opportunity for Unley 
businesses to generate income at the event was demonstrated by: 
• $3.564m spend compared to $2.687m in 2023 on the same weekend 

(33% increase on previous year city wide) (SpendMapp data). 
• 10,000 attendees consistently between 7.00-9.30pm (Sage 

Automation data). 
• 40 participating businesses (count by City of Unley). 
• $2.34m increase in Gross Regional Product, (REMPLAN data). 
• Estimate that for every $1 invested by Council generated a $1.95 

return (Calculation by the City of Unley). 

Objectives Two and Three 

Raise the profile of the City of Unley to visitors from Greater Adelaide as 
well as visitors from interstate, and enhance the City’s reputation as a 
great place to visit, shop, live, work, invest and do business was achieved 
by: 
• Marketing and promotion reach – 2.754 million (Data from PR 

Agency). 
• First-time attendees (48%) and attended previously (52%) (data from 

survey). 
• 38% of attendees were City of Unley residents, 55% were from other 

parts of metropolitan Adelaide, and 7% were from interstate / 
overseas (data from event survey). 

Objective Four 

Return visitation was evident through: 
• 94% of survey respondents said they were likely or very likely to 

revisit the King William Road precinct in the next three (3) months 
(data from survey), and 

• The majority (76%) categorised themselves as very likely to revisit 
the precinct (data from survey). 

6. REPORT AUTHORISERS 

Name Title 
Megan Berghuis General Manager, City Services 
Peter Tsokas Chief Executive Officer 
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INFORMATION REPORT 
  
REPORT TITLE: FEEDBACK RECEIVED ON PROPOSED 

EXPENDITURE PLANS  
ITEM NUMBER: 2.4 
DATE OF MEETING: 19 JUNE 2024 
AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 

DEVELOPMENT & STRATEGIC PROJECTS  
DIVISION: OFFICE OF THE CEO 
ATTACHMENTS: NIL 
  

1. PURPOSE 

This report provides the results of the recent business engagement 
relating to the 2024/25 FY proposed expenditure plans of Business 
Associations across four Business Precincts - King William Road, Unley 
Road, Goodwood Road, and Fullarton Road South. 

2. RECOMMENDATION 

BEDAC recommends to Council that: 

1. The report be received. 
 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.1 We have strong leadership and governance. 

4. BACKGROUND 

In 2023, BEDAC recommended to undertake an engagement process in 
relation to Expenditure Plans supplied by Business Associations for the 
2024/25 financial year because of value for money questions raised during 
the September 2023 Business Survey. 

The Expenditure Plan for each Business Precinct was presented to 
BEDAC on 21 February 2024. Consultation on the proposed Expenditure 
Plans took place in April 2024. This report will close the loop on the 
feedback that was received by Property Owners and Businesses within the 
four Business Precincts. 
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5. DISCUSSION 

Separate Rate Information (2023/24 FY) 

A Separate Rate is a special levy declared on a specific, well-defined part 
of the City of Unley. Revenue generated from this Separate Rate is 
earmarked exclusively for the benefit of the area it is raised from and for 
the property owners who pay the Separate Rate. This Separate Rate is in 
addition to the General Council Rate applied to each property. 

Pursuant to Section 166(1)(m)(i)(ii) of the Local Government Act 1999 
(Act), to avoid a liability that is inconsistent with the Annual Business Plan 
and/or that is unfair or unreasonable, the Council provided a discretionary 
rebate for the year ending 30 June 2024, in respect of each rateable 
assessment along Unley, Fullarton Road, Goodwood and King William 
Roads that is subject to a separate rate in the dollar (as above) for 
marketing, street beautification and minor value-added infrastructure, of 
any amount that exceeds a separate rate liability of $2,000 in respect of a 
single assessment. 

The following separate rates were declared by Council in June 2023: 

Unley Road 

A rate in the dollar of 0.0002658 on land with a land use of Commercial 
Shop, Commercial Office, and Commercial Other, with addresses along 
the entirety of Unley Road, to raise $121,706 for use by the Unley Road 
Association Inc. to fund marketing, street beautification and minor value-
added infrastructure for the financial year ending 30 June 2024. 

Goodwood Road 

A rate in the dollar of 0.000881 on land with a land use of Commercial 
Shop, Commercial Office, and Commercial Other, with addresses along 
Goodwood Road between Leader Street / Parsons Street to the north and 
Mitchell Street / Arundel Avenue to the south, to raise $57,225 for use by 
the Goodwood Road Business Association to fund marketing, street 
beautification and minor value-added infrastructure for the financial year 
ending 30 June 2024. 

King William Road 

A rate in the dollar of 0.0014921 in respect of land with a land use of 
Commercial Shop with addresses along King William Road between 
Greenhill Road and Commercial Road, to raise $150,350 for use by the 
King William Road Traders’ Association Inc to fund marketing, street 
beautification, and minor value-added infrastructure for the financial year 
ending 30 June 2024. 
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Fullarton Road  

A rate based upon a fixed charge of $300 per rateable assessment on 
land with a land use of Commercial Shop, Commercial Office, and 
Commercial Other with addresses along Fullarton Road situated between 
Cross Road and Fisher Street to raise $16,500 for use by the Fullarton 
Road South Traders Association Inc. to fund marketing, street 
beautification and minor value-added infrastructure for the financial year 
ending 30 June 2024. 

This declaration process will occur again in June 2024 for the 2024/25 
financial year. 

Business Associations 

The City of Unley has four Business Associations including Unley Road, 
King William Road, Fullarton Road South, and Goodwood Road, which are 
all independent Incorporated Associations under the Associations 
Incorporations Act 1985. 

A Separate Rate on the City of Unley's Mainstreets empowers the 
respective Business Association to act as de facto "centre manager" for 
the benefit of their business community. This model enhances the 
coordination of marketing, promotion, and infrastructure development, 
ensuring that the City of Unley's Mainstreets remain competitive and 
vibrant in an ever-evolving retail landscape. 

Business Associations play a crucial role in representing the interests of 
local businesses and the separate rate levy enables these associations to 
advocate for policies and initiatives that support their local business 
community and implement initiatives that enhance the overall Business 
Precinct. 

For the 2024/25 financial year, the following table outlines the proposed 
budget requested from each Business Association: 
 

Business 
Association 

Separate Rate 
raised in 2023-24 

Proposed 
Separate Rate 

2024-25 

% change 

Unley Road $121,706  $146,440  20%  
King William Road $150,350  $158,619  6.4%  
Goodwood Road $57,225  $60,658  5.5%  
Fullarton Road $16,500  $16,500  0.0%  

To increase transparency of the requested 2024/25 FY budgets, the City 
of Unley wrote to Property Owners that paid a levy within business 
precincts in early April 2024.  This letter was sent under the signature of 
the Presiding Member of BEDAC as well as the Chair of each Business 
Association.  
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The following table provides an indication of the number of letters and 
emails sent to each Business Precinct: 
 

Business Precinct 
Levy Area 

Number of 
Letters Sent 

Number of Emails Sent 

King William Road 55 96 
Unley Road 

233 

The database was not 
supplied. Business 

Association Chairs were 
asked to email their 

business community. 
Goodwood Road 54 91 
Fullarton Road 

25 

The database was not 
supplied. Business 

Association Chairs were 
asked to email their 

business community. 

In total, 367 letters, and 187 emails were delivered by the City of Unley. 

Survey Results 

Recipients of the letter were encouraged to provide feedback via a short 
survey. The survey closed on 30 April 2024. We received 11 survey 
responses and one phone call from the 554 letters and emails. The phone 
call was from an anonymous caller who thought that the levy was unlawful. 

An overview of the responses is below. 
 
1. Which Mainstreet are you on? 

 
2. Are you the business owner or the property owner? 
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3. Do you think the proposed activities attached to the letter provided 
meet the needs of your Mainstreet? 

 
 
4. Do you think the proposed activities attached to the letter provide 

value for money? 

 
 
5. How satisfied are you with the proposed budgeted activities 

presented by your Mainstreet Business Association for the 2024/25 
financial year? 

 
 
6. To what extent do you believe the budgeted activities align with the 

expectations and needs of your Mainstreet? 
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7. Considering the areas of priority that you identified in the Unley 
Business Survey in September 2023, how well do you think the 
proposed budget initiatives address the following aspects? 

 
Topic 
Highlighted in 
September 
2023 Survey 
 

1 – 
Poor 2 3 4 5 – 

Excellent 

Safety 2 responses 0 3 responses 3 responses 3 responses 

Promotion and 
visitation 3 responses 1 response 3 responses 1 response 3 responses 

Precinct 
activation 2 responses 1 response 4 responses 1 response 3 responses 

Communication 
and information 3 responses 0 4 responses 2 responses 2 responses 

Networking 
opportunities 2 responses 0 6 responses 2 responses 1 response 

 
8. Please provide constructive feedback or suggestions you have 

regarding the proposed Expenditure Plan. 

Key messages from this answer include: 
• Respondents asked for more to be done to improve Business 

Precincts and to increase safety. 
• A respondent thought the separate rate levy was not fair or 

equitable across all businesses within the business precinct 
because the levy is collected based on the property valuation 
and classification. They thought the levy should be the same 
amount for all businesses and where there are multiple 
businesses operating from one property title, it should be 
applied to each business therein. It was thought that service 
based businesses who benefit from being on Mainstreets 
should also pay the levy.  Businesses outside of the "food and 
shopping" precincts pay more than the average levy paid of all 
the businesses. It was thought that these businesses do not: 
o Receive measurable benefit from the marketing 

activations and social media promotions; 
o Receive a consistent look and feel along the Business 

Precinct; and  
o Receive any infrastructure such as flag poles, garden 

beds or street furniture. 
• Respondents thought greater clarity in deliverables was 

required via a clear framework for reporting against to show the 
impact of the expenditure Plan.  
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9. Is there anything else you would like to share with us? 

Key messages from this answer include: 
• Respondents indicated that events and road closures do not 

necessarily increase patronage. 
• Respondents indicated that the levy could be seen as a tax on 

small business and a levy should be the same for all members 
of a Business Precinct. 

• Respondents were concerned that trees were covering signage 
leading to financial stress. 

• Respondents thought better maintenance was required within 
Business Precincts. 

• Respondents recommended a set of performance metrics per 
Association per event / activation is required and clear outcome 
reporting. 

• Respondents thought Business Associations could survey their 
business community more regularly and more actively promote 
their Strategic Plans.  

There was also some positive feedback in relation to Destination 
Highgate, whereby a respondent thought the Committee and Council 
were providing a good service within this Business Precinct.  

This survey data has been shared with the Chairs and Coordinators 
of each of the Business Associations. 

Lessons Learned 

The sample size of 12 responses from 367 property owners represents 
only a small fraction of the total population, indicating a low response rate. 
While this limited sample provides some insights, its significance may be 
compromised in accurately reflecting the sentiments and needs of the 
broader business and property owner community. 

In order to improve future feedback solicitation efforts, the City of Unley 
could consider implementing a multi-channel approach. This might involve 
utilising a variety of communication methods such as online surveys, 
mailed questionnaires, in-person interviews, and community meetings. 
Additionally, actively engaging with property owners through targeted 
outreach campaigns, fostering a culture of participation, and clearly 
communicating the importance and impact of their feedback could help 
increase response rates. This would require more resources to do this 
effectively. 

To ensure a balanced perspective, efforts could also be made to 
specifically reach out to property owners who have had positive 
experiences or opinions.   
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This could involve highlighting success stories, providing incentives for 
participation, or conducting separate outreach initiatives to specifically 
capture positive feedback. In the future, the City of Unley could also ask a 
survey question about whether they are satisfied and have an early exit 
from the survey to increase participation.  

6. REPORT AUTHORISERS 

Name Title 
Peter Tsokas Chief Executive Officer 
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DECISION REPORT 
  
REPORT TITLE: BANNERS POLICY 
ITEM NUMBER: 2.5 
DATE OF MEETING: 19 JUNE 2024 
AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 

DEVELOPMENT & STRATEGIC PROJECTS  
DIVISION: OFFICE OF THE CEO 
ATTACHMENTS: 1. BANNERS POLICY 23 MAY 2011   

2. DRAFT BANNERS POLICY 2024    
  

1. PURPOSE 

This report presents the proposed Banners Policy (Policy) for BEDAC’s 
consideration and recommendation to Council for adoption.  

This Policy regulates the use of banners under the care and control of the 
City of Unley.  The Policy refers to the road banner sites and street pole 
banner sites across the City of Unley.  

The Policy allows for banners to promote City of Unley specific or 
sponsored celebrations, major cultural and community festivals and 
events, and City of Unley business precincts, in line with Council’s 
Community Vision. It also allows for the City of Unley to lease banners to 
third parties. 

2. RECOMMENDATION 

BEDAC recommends to Council that: 
 
1. The report be received. 

2. The revised Banner Policy as set out in Attachment 2 to this report 
(Item 2.5, Business and Economic Development Advisory Committee 
Meeting 19 June 2024) be presented to Council for adoption. 

3. The CEO be authorised to make minor editorial and formatting 
changes as required to the Banner Policy to finalise the document.  

 

3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 
3. Economic Prosperity 
3.1 Unley is recognised as an easy place to do business. 
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4. BACKGROUND 

The Banners Policy (Policy) considers Light Pole Banners (that go along 
the road) as well as Road Banners (that go across the road). 

Banners have been installed in Unley for over 40 years and are long 
associated with the City of Unley. 

The Goodwood Road banners were updated as part of the streetscape 
design in 2015.  The King William Road banners were updated as part of 
the streetscape design in 2018. Both are now flag style banners attached 
to light poles. The concept of flag style banners is to provide colour and 
movement within the business precincts.  

The Policy communicates to all stakeholders that the Council provides 
overhead and light pole banners within our Business Precincts and sets 
parameters of how these can be used and by whom. 

The Policy was last reviewed in May 2011 and endorsed by Council on 
23 May 2011.  A copy of the existing Policy is included in Attachment 1. 

Attachment 1 

The Policy has been reviewed as part of the Council’s program to ensure 
that its policies align with best practice. 

5. DISCUSSION 

The proposed Banners Policy (the Policy) is included in Attachment 2. 
Attachment 2 

As part of the review of the Banners policy, feedback was sought from 
staff as well as the Chairs of the Mainstreet Associations. 

A tracked version of the changes to the policy has not been provided, 
given that the revisions to the format and content of the Policy are 
significant. 

The Policy has been amended to simplify and standardise the document. 
The key material changes to the Policy include: 
• The scope of the Policy, and the roles and responsibilities of staff 

have been defined; 
• The objectives are more clearly articulated; 
• The document identified as a high-level policy statement;  
• Income generated from the Banners will be used for a Council 

Banners Program; and 
• Removal of processes from the policy document to establish a set of 

Guidelines to support the administration of this policy. 
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A set of guidelines and a Banners Program will be finalised to support the 
Policy by staff.  

Income generated by the banners will be returned to Council for 
maintenance, structural risk assessments and for the delivery of the 
Banners Program. This means that income will no longer be disbursed to 
the four Business Associations.  

6. POLICY IMPLICATIONS 

6.1 Financial/budget implications 
• N/A 

6.2 Risk Management (identification and mitigation) 
• A risk assessment has been undertaken in relation to the Policy, and 

all recommendations from the assessment have been included within 
the documentation.  The proposed guidelines will further emphasise 
the importance of identifying, measuring, and managing risk. 

6.3 Staffing/Work Plans/Additional Resource Impact 
• Additional resources are not required. 

6.4 Climate / Environmental Impact 
• Nil 

6.5 Social/Economic 
• This Policy aligns with the Economic Development Growth Strategy 

(2021-2025). 

7. ANALYSIS OF OPTIONS 

Option 1 – BEDAC recommends to Council that: 

1. The report be received. 

2. The revised Banner Policy as set out in Attachment 2 to this report 
(Item 2.5, Business and Economic Development Advisory Committee 
Meeting 19 June 2024) be presented to Council for adoption. 

3. The CEO be authorised to make minor editorial and formatting 
changes as required to the Banner Policy to finalise the document. 

This option recommends to Council the adoption of the Policy. Council 
policies are published on the City of Unley website once finalised. 
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Option 2 – BEDAC recommends to Council that: 

1. The report be received.  

2. Subject to the incorporation of the following amendments, the revised 
Banner Policy as set out in Attachment 2 to this report (Item 2.5, 
Business and Economic Development Advisory Committee Meeting 
19/06/2024) be presented to Council for adoption. 
- Amendments to be determined by BEDAC. 

3. The CEO be authorised to make minor editorial and formatting 
changes as required to the Banners Policy, to finalise the document. 

The Business and Economic Development Advisory Committee may wish 
to make amendments to the Policy. If this is the case, the amendments 
should be articulated as part of the resolution. 

8. RECOMMENDED OPTION 

Option 1 is the recommended option. 

9. REPORT AUTHORISERS 

Name Title 
Peter Tsokas Chief Executive Officer 
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DECISION REPORT 
  
REPORT TITLE: PRIVATE CAR PARK AMALGAMATION 

INCENTIVE POLICY 
ITEM NUMBER: 2.6 
DATE OF MEETING: 19 JUNE 2024 
AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 

DEVELOPMENT & STRATEGIC PROJECTS  
DIVISION: OFFICE OF THE CEO 
ATTACHMENTS: 1. PRIVATE CAR PARK AMALGAMATION 

INCENTIVE POLICY 28 OCTOBER 2019   
2. DRAFT PRIVATE CAR PARK 

AMALGAMATION POLICY 2024    
  

1. PURPOSE 

This report presents the proposed Private Car Park Amalgamation 
Incentive Policy (Policy) following a review of the current policy, for 
BEDAC’s consideration and recommendation to Council for adoption. 

The Policy guides Council’s intent to encourage landowners to 
amalgamate privately owned off-street car parking to improve the 
accessibility, usability, efficiency and traffic movements within City of 
Unley Business Precincts. 

2. RECOMMENDATION 

BEDAC recommends to Council that: 
 

1. The report be received. 

2. The revised Private Car Park Amalgamation Incentive Policy as set 
out in Attachment 2 to this report (Item 2.6, Business and Economic 
Development Advisory Committee Meeting 19 June 2024) be 
presented to Council for adoption. 

3. The CEO be authorised to make minor editorial and formatting 
changes as required to the Private Car Park Amalgamation Incentive 
Policy to finalise the document. 

 

3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.1 We have strong leadership and governance. 
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4. BACKGROUND 

The Private Car Park Amalgamation Incentive Policy was last reviewed in 
October 2019 and endorsed by Council on 28 October 2019. A copy of the 
existing policy is included in Attachment 1. 

Attachment 1 

The proposed Private Car Park Amalgamation Incentive Policy (Policy) 
has been reviewed as part of the Council’s program to refine its policies 
and align with best practice. 

5. DISCUSSION 

Currently our Business Precincts have multiple landowners with their own 
off-street car parking.  The amalgamation of privately owned off-street car 
parking has the potential to provide increased visitation to Business 
Precincts and a better customer experience.  

It is proposed that the amalgamation of privately owned off-street car 
parks will only be considered for Council support when it is clearly 
demonstrated that one or more of the following benefits apply: 
• Creation of additional car parks; 
• Improved traffic movement efficiencies (i.e. side street to side street); 

and 
• Increased public awareness of underutilised car parks. 

The proposed Private Car Park Amalgamation Incentive Policy (Policy) is 
included in Attachment 2. 

Attachment 2 

As part of the review of the Private Car Park Amalgamation Incentive 
Policy, feedback was sought from staff as well as the Chairs of the 
Mainstreet Associations. 

The Policy has been amended to simplify and standardise the document. 
The key revisions and improvements to the Policy are: 
• Updated to current Planning and Development language. 
• Updated to the latest policy template. 
• Updated with the latest Council vision and plans. 
• Neutralisation of language to accommodate all business precincts 

not just main streets.  
• Added roles and responsibilities, and 
• Added consideration to a percentage of set-up and maintenance 

costs under Clause 6.2.  
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Since the last review of the Policy in 2019, it has not been used. A number 
of attempts have been made to work with property owners in King William 
Road to activate this Policy, however these have been unsuccessful to 
date. This may suggest better promotion of the Policy and the 
development of partnerships with Property Owners is required to unlock 
better community outcomes in and around our Business Precincts. 

6. POLICY IMPLICATIONS 

6.1 Financial/budget implications 
• Within existing resources and budget. 

6.2 Risk Management (identification and mitigation) 
• Incentivising car park amalgamation to enhance customer 

experiences within Business Precincts can offer benefits but it can 
also come with the following risks: 

• Financial Risks: There could be a significant financial 
investment required to support the amalgamation process, 
including set-up costs and ongoing maintenance. 

• Gentrification and Displacement: Improving car parks in 
business precincts could lead to gentrification, driving up 
property prices and rents. This may result in the displacement 
of lower-income residents and smaller businesses that can no 
longer afford to operate in the area. 

• Environmental Concerns: Encouraging more car parking could 
lead to increased traffic congestion and air pollution, especially 
if it attracts more vehicles to the area. This could counteract 
efforts to promote sustainable transport options and reduce 
carbon emissions. 

• Social Equity Concerns: The benefits of improved car parking 
facilities may not be evenly distributed across the community. 
Certain demographic groups, such as those with lower incomes 
or people with disabilities, might not fully benefit from the 
enhancements, exacerbating existing inequalities. 

• Overreliance on Car Travel: By prioritising car parking solutions, 
there's a risk of reinforcing a car-centric urban environment, 
discouraging alternative modes of transportation such as public 
transport, cycling, or walking. 

• To mitigate these risks, Council can evaluate the potential impacts of 
car park amalgamation projects on a case-by-case basis and 
consider implementing measures to address concerns related to 
affordability, accessibility, environmental sustainability, and social 
equity. Additionally, the Council can involve key stakeholders in the 
decision-making process to help ensure that the needs and interests 
of all parties are considered. 
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6.3 Staffing/Work Plans/Additional Resource Impact 
• Within existing resources. 

6.4 Climate/Environmental Impact 
• Nil. 

6.5 Social/Economic 
• This intent of this Policy supports the delivery of the Economic 

Development Growth Strategy (2021 – 2025). 

7. ANALYSIS OF OPTIONS 

Option 1 – BEDAC recommends to Council that: 

1. The report be received. 

2. The revised Private Car Park Amalgamation Incentive Policy as set 
out in Attachment 2 to this report (Item 2.6, Business and Economic 
Development Advisory Committee Meeting 19 June 2024) be 
presented to Council for adoption. 

3. The CEO be authorised to make minor editorial and formatting 
changes as required to the Private Car Park Amalgamation Incentive 
Policy to finalise the document.  

This option recommends to Council the adoption of the Policy. Council 
policies are published on the City of Unley website once finalised. 

Option 2 – BEDAC recommends to Council that: 

1. The report be received. 

2. Subject to the incorporation of the following amendments, the revised 
Private Car Park Amalgamation Incentive Policy as set out in 
Attachment 2 to this report (Item 2.6, Business and Economic 
Development Advisory Committee Meeting 19/06/2024) be presented 
to Council for adoption.  
- Amendments to be determined by BEDAC.  

3. The CEO be authorised to make minor editorial and formatting 
changes as required to the Private Car Park Amalgamation Incentive 
Policy, to finalise the document.  

The Business and Economic Development Advisory Committee may wish 
to make amendments to the Policy. If this is the case, the amendments 
should be articulated as part of the resolution. 
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8. RECOMMENDED OPTION 

Option 1 is the recommended option. 

9. REPORT AUTHORISERS 

Name Title 
Peter Tsokas Chief Executive Officer 
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DECISION REPORT 
  
REPORT TITLE: INDUSTRY SECTOR ANALYSIS REPORT 
ITEM NUMBER: 2.7 
DATE OF MEETING: 19 JUNE 2024 
AUTHOR: DONNA GRIFFITHS, MANAGER ECONOMIC 

DEVELOPMENT & STRATEGIC PROJECTS  
DIVISION: OFFICE OF THE CEO 
ATTACHMENTS: 1. CONSULTANT REPORT - INDUSTRY 

SECTOR ANALYSIS   
2. INDUSTRY ROUNDTABLES REPORT    

  

1. PURPOSE 

As part of the BEDAC 2023/24 Financial Year Workplan, a key action was 
to undertake an analysis of five key industry sectors that are important to 
the local economy. The five industry sectors included the wellbeing 
economy, creative industries, visitor economy, aged care, and the 
knowledge economy. 

This report completes this action item and provides Members with the 
consultant’s report, and an overview of the opportunities generated 
through the industry roundtables. 

2. RECOMMENDATION 

BEDAC recommends to Council that: 
 
1. The report be received. 

2. Further industry roundtables are conducted to refine the opportunities 
identified within these preliminary industry sessions. 

3. An industry lens be considered within the development of the next 
Economic Development Growth Strategy (2026 – 2030).  

 

3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

4. Civic Leadership 
4.1 We have strong leadership and governance. 
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4. BACKGROUND 

Local Government can play a pivotal role in fostering sustainable 
economic growth within communities. The City of Unley is committed to 
the holistic advancement of its residents and businesses and recognises 
the significance of strategic economic development.  

The Administration recently undertook a comprehensive industry analysis 
across five industry sectors to identify opportunities, mitigate challenges 
and explore ideas towards maintaining a vibrant and resilient economy. 
The five industry sectors recognised and researched for their strong 
contribution to our prosperous economy are: 
1. Visitor / Lifestyle Economy 
2. Ageing Well 
3. Wellbeing Economy 
4. Creative Industries, and 
5. Knowledge Economy 

A two-pronged approach was used to better understand these industry 
sectors. Firstly, an economic consultancy firm was engaged to undertake 
quantitative analysis of the industry sectors.  Secondly, the City of Unley 
facilitated a series of industry roundtables to gain insights from the people 
operating within these industry sectors within the City of Unley.  

This report provides a summary of the findings, both from the industry 
sector roundtables and the consultancy report. 

This information can help guide the creation of the next Economic 
Development Growth Strategy (2026 - 2030). 

Why undertake industry sector analysis? 

An understanding of the industry sectors within the City of Unley is 
important for several reasons: 
• Targeted Strategies and Policies: 

- Tailored Support: Knowing the specific needs and 
characteristics of different industry sectors gives us clues to 
develop targeted strategies and policies that support growth 
and address their unique challenges. 

- Resource Allocation: Enables more efficient allocation of 
resources, ensuring that investments are directed towards 
sectors with the highest potential for economic impact. 

• Economic Resilience and Diversification: 
- Risk Management: Understanding the diversity of industry 

sectors assists with managing economic risks. It ensures that 
the local economy is not overly reliant on a single sector, 
reducing vulnerability to sector-specific downturns. 

- Adaptation to Changes: Knowledge of industry sectors aids in 
anticipating and adapting to economic changes, such as 
technological advancements, market trends, and shifts in 
consumer behaviour. 
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• Attracting and Retaining Businesses: 
- Competitive Advantage: By identifying the strengths and 

opportunities within different sectors, we can highlight the City 
of Unley's competitive advantages in key business precincts to 
attract new businesses and retain existing ones. 

- Business Ecosystem Development: Helps with fostering a 
supportive ecosystem for businesses, including supply chains, 
talent pools, and infrastructure that cater to specific sectors. 

• Workforce Development: 
- Skills Alignment: Understanding industry sectors allows for the 

alignment of workforce development programs with the skills 
demanded by local employers, enhancing employment 
opportunities, and ensuring a skilled labour force. 

- Education and Training Partnerships: Facilitates partnerships 
with educational institutions to develop training programs that 
meet the needs of key industries. 

• Economic Impact Assessment: 
- Measuring Contributions: Knowing the various sectors enables 

accurate measurement of their contributions to the local 
economy in terms of employment and output. 

- Performance Monitoring: Aids with monitoring the performance 
of different sectors over time, allowing for timely interventions 
and adjustments to economic development strategies. 

• Community and Stakeholder Engagement: 
- Informed Decision-Making: Engaging with community 

stakeholders and industry leaders becomes more effective 
when we have a deep understanding of the sectors they 
represent. This leads to more informed and collaborative 
decision-making. 

- Building Relationships: Helps with building strong relationships 
with key industry players, fostering a sense of community and 
shared vision for economic growth. 

• Strategic Planning: 
- Long-Term Vision: A comprehensive understanding of the 

industry sectors contributes to the development of a long-term 
economic vision and strategic plan for the City of Unley, 
ensuring sustainable growth and prosperity. 

- Infrastructure and Development: Informs infrastructure planning 
and development projects, ensuring that they support the needs 
and growth of vital industry sectors. 
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What can Council do to support industry sectors? 

The following table outlines the various roles that Council could undertake 
to support industry: 
 

Role Meaning 
No Role The Council chooses not to have a role in relation to a 

particular service or activity. 
Information 
Channel 

Information about a service or activity run by other bodies is 
communicated by the Council through its existing channels, 
for example, brochures in Council offices, libraries and 
other public spaces or links to another body’s website. 

Advocate The Council may advocate on behalf of local businesses or 
the broader community to another sphere of government or 
other organisation for certain things to happen. This could 
range from a single event (such as writing to a Minister) 
through to an ongoing campaign. 

Facilitator A step further from advocacy where the Council may seek 
to bring parties together to work out a solution to an issue 
affecting its area. 

Agent Typically, this would involve the Council delivering a 
service, funded by a government agency, that is, or is likely 
to be regarded as the responsibility of another government. 

Part Funder The Council either provides funding to another body to 
meet part of the cost of that body providing a 
function/service activity or receives funding from another 
body (usually a government agency) to meet part of the 
cost of the Council delivering it. 

Asset Owner As the owner (or custodian, such as through a Trust Deed) 
of an asset (road, footpath, building, playground, etc) the 
Council has responsibility for capital, operating and 
maintenance costs. 

Regulator The Council has legislated roles in a range of areas, which 
it is required to fund from its own budget (other than fees for 
cost recovery, government grants, etc). 

Service 
Provider 

The full cost of a service or activity is met by the Council 
(other than fees for cost recovery, government grants, etc). 

Policy Maker Creating and implementing plans, ideas, and solutions to 
local issues. 

Administrator Managing our risk, financial and legal affairs. 
Partner Working with the Community and others to delivery 

projects, programs, and outcomes. 



 

Page 84 of Business and Economic Development Advisory Committee Meeting Agenda 19 June 2024 

5. DISCUSSION 

Overview of the Five Industry Sectors 

The industry classification method was the approach applied to this body 
of work. Thus, the following sectors were pursued: 
1. Visitor / Lifestyle Economy 

2. Ageing Well 

3. Wellbeing Economy 

4. Creative Industries, and 

5. Knowledge Economy. 

How are industry sectors defined? 

Industry sectors in Australia are typically identified using a classification 
system that categorises businesses and economic activities based on their 
primary production processes. The most widely used classification system 
is the Australian and New Zealand Standard Industrial Classification 
(ANZSIC). This classification system produces consistent and comparable 
statistics that can help inform policy decisions and economic analysis. 

How did we define the industry sectors? 

In the modern economy, grouping ANZSIC codes into broader industry 
classifications like the knowledge economy and the visitor economy serves 
several strategic purposes. Staff chose to use these groupings as they 
reflect evolving economic trends and the need for more relevant and 
targeted economic analysis and policy-making: 
• Reflecting Economic Evolution: 

- Emergence of New Sectors: The modern economy has seen 
the rise of new sectors that do not fit neatly into traditional 
ANZSIC categories. 

- Cross-Sector Activities: Many modern economic activities span 
multiple traditional sectors. The visitor economy, for example, 
includes elements from hospitality, retail, transportation, and 
cultural services. 

• Policy and Strategy Development: 
- Targeted Economic Policies: Grouping industries into broader 

classifications allows us to develop targeted strategies that 
address the specific needs and opportunities within these sectors. 

- Resource Allocation: It helps in the efficient allocation of 
resources, ensuring that investments are directed towards sectors 
with significant growth potential and economic impact. 
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• Economic Analysis and Reporting: 
- Comprehensive Understanding: These broader classifications 

provide a more comprehensive understanding of complex 
economic activities. They capture the multifaceted nature of 
modern industries, that traditional classifications might overlook. 

- Better Data Insights: Grouping related industries together can 
improve the quality of data insights and economic reporting, 
offering a clearer picture of economic contributions and trends. 

• Facilitating Industry Collaboration: 
- Cluster Development: By recognising interconnected industries 

within broader classifications, it promotes the development of 
industry clusters that can collaborate and innovate together. 

- Synergies and Networks: It fosters synergies between different 
sectors, encouraging networking and collaboration that drive 
economic growth and competitiveness. 

• Global Competitiveness: 
- Adapting to Global Trends: Broader classifications help align 

local economic strategies with global trends, making regions 
more competitive in the global market. 

- International Comparability: They facilitate international 
comparisons and benchmarking, helping regions understand 
their position in the global economy and identify areas for 
improvement. 

• Economic Resilience and Sustainability: 
- Diversification: By focusing on diverse economic sectors, 

regions can build more resilient and sustainable economies that 
are less vulnerable to sector-specific shocks. 

- Sustainable Development: These classifications often align with 
sustainable development goals, promoting environmentally and 
socially responsible economic growth. 

• Addressing Specific Economic Objectives: 
- Lifestyle and Visitor Economy: Recognising the visitor economy 

as a distinct classification highlights the importance of tourism, 
events, and related services in economic development, helping 
to attract investment and support. 

- Innovation and Knowledge Economy: Focusing on the 
knowledge economy emphasises the role of education, 
research, technology, and creative industries in driving 
innovation and long-term economic growth. 

- Wellbeing Sector: Focusing on the wellbeing sector enhances 
overall community health, economic productivity, social equity, 
and quality of life through preventive care and wellness 
programs. 

- Ageing Well Sector: Prioritising the ageing well sector promotes 
active ageing, healthcare and support services, economic 
participation, and community integration for older adults. 
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- Creative Industries: Emphasising creative industries drives 
innovation, cultural enrichment, economic diversification, and 
boosts tourism and the local economy through cultural 
attractions and events. 

Overview of the Five Industry Sectors 

The industry sectors were chosen as they are strong economic pillars 
within the City of Unley – strong in relation to economic activity, strong in 
relation to how they support other industry sectors, and strong in relation 
to jobs. 

The table below indicates that by focusing on these five industry sectors 
that we have captured over 75% of the City of Unley economic output, 
70% of the City of Unley Value Add and covered over 80% of the 
employment opportunities within the City of Unley. 
  

Output 
(million) % 

Value-
Added 

(million) 
% Employment % 

Knowledge 
Economy  $2,499.6 41.4% $1,023.916 34% 6,115 26.7% 

Creative 
Industry  $806.8 13.4% $304.283 10.1% 2,366 10.3% 

Aged Care 
Economy  $733.588 12.2% $515.741 17.1% 5,778 25.2% 

Wellbeing 
Economy  $174.683 2.9% $77.064 2.6% 1,431  6.2% 

Visitor 
Economy  $368.124 6.1% $203.682 6.8% 3,524  15.4% 

Sub Total  4,582.88 76% $2,124.69 70% 19,214 jobs 83% 

Total (City of 
Unley)  $6,037.4 100% $3,009.5 100% 22,927 jobs 100% 

Table 1 – Economic Data Pertaining to the Five Industry Sectors.  Source: REMPLAN May 2024 

Output refers to the gross revenue generated by businesses and 
organisations in the City of Unley. Output data represents the gross 
revenue generated by businesses/organisations in each of the industry 
sectors in a defined region. 

Value-Added data represents the marginal economic value that is added 
by each industry sector in a defined region. Value-Added can be 
calculated by subtracting local expenditure and expenditure on regional 
imports from the output generated by an industry sector, or alternatively, 
by adding the Wages & Salaries paid to local employees, the gross 
operating surplus and taxes on products and production. Value-Added by 
industry sector is the major element in the calculation of Gross Regional 
Product / Gross State Product / Gross Domestic Product. 
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The employment data shows the number of employees whose place of 
work is located within the City of Unley. 

The following ANZSIC codes were not included within the above table: 
 

Sector Value Percent 

Administrative & Support Services $265 Million 4.4% 

Property Services $585 Million 9.7% 

Education & Training $218 Million 3.6% 

Public Administration & Safety $211 Million 3.5% 

Electricity, Gas, Water & Waste Services $164 Million 2.7% 

Mining $77 Million 1.3% 

Agriculture, Forestry & Fishing $12 Million 0.2% 

Table 2 – Economic Data Pertaining to the Five Industry Sectors.  Source: REMPLAN May 2024 

Further work could be undertaken within these sectors, or there could be 
an expansion of the five industry sectors already reviewed to incorporate 
the above. 

Consultancy Research Report 

The industry research report is provided as Attachment 1. 

Attachment 1 

A summary from the research report identifies the opportunities to retain 
and grow the industry sectors include: 

# Industry 
Sector 

Opportunity for the City of Unley Potential Role 

1.
 

Ageing Well Develop and promote an ageing well 
network cluster with industry, 
government, and training facility 
partnerships. 

Information channel 
Facilitator 

2.
 

Ageing Well 
* 

Position the City of Unley as a pilot 
location for testing technology aimed 
at older residents and enabling 
Agetech start-ups. 

Advocate 
Facilitator 
Agent 
Asset owner 

3.
 

Creative * Develop fashion related events to 
coincide with Adelaide Fashion Week 
to showcase local businesses. 

Facilitator 

4.
 

Creative Foster partnerships with local 
advertising firms and content creators 
to generate industry revenue growth. 

Facilitator 

5.
 

Creative Develop mentoring services for other 
industries. 

Service provider 
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# Industry 
Sector 

Opportunity for the City of Unley Potential Role 

6.
 

Creative Establish an industry alliance of 
sustainability focused creative 
enterprises to tap into consumer 
demand. 

Facilitator 
Information channel 
Service provider 

7.
 

Creative * Identification and support for a 
‘creative precinct’. 

Information channel 
Facilitator 
Asset owner 

8.
 

Knowledge Creation of smaller offices in high 
amenity areas such as Greenhill 
Road. 

Facilitator 
Asset owner 
Service provider  

9.
 

Knowledge Attract legal services firms to the City 
of Unley. 

Information channel 

10.
 

Knowledge Create a Knowledge Economy cluster 
to support investment and innovative 
partnerships. 

Information channel 
Service provider 

11.
 

Knowledge * Develop professional coworking 
facilities. 

Asset owner 
Service provider 

12.
 

Visitor * Create more unique marketable 
events and local experiences to 
increase visitation. 

Information channel 
Part funder 
Asset owner 
Service provider 

13.
 

Visitor Create greater accommodation 
development around the Adelaide 
Showgrounds. 

Advocate 
Facilitator 

14.
 

Visitor * Develop a strong visitor brand for the 
City of Unley.  

Information channel 
Service provider 

15.
 

Visitor Development of curated visitor 
itineraries to help spread the spending 
and extend length of stay. 

Information channel 
Service provider 

16.
 

Wellbeing Continue to grow sports / fitness 
instructors. 

Advocate 

17.
 

Wellbeing Creation and marketing of wellbeing 
packages that combine multiple 
businesses to tap into the growing 
wellbeing tourism segment. 

Information channel 
Service provider 

18.
 

Wellbeing Attract wellbeing events and 
conventions to generate visitor dollars 
and support the local sector. 

Advocate 

19.
 

Wellbeing* Partnerships between local wellbeing 
and professional services businesses 
to generate tailored Corporate 
Wellness Programs. 

Facilitator 
Information channel 
Service provider 

The items with an asterisk * indicate that these opportunities were also 
identified at the industry roundtables.  
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Industry Roundtables 

The City of Unley facilitated five industry roundtable discussions. The 
summary report was developed by the City of Unley and is provided as 
Attachment 2.  

Attachment 2 

The Roundtable Process 

For each of the five industry sectors, an analysis was carried out as to the 
types of businesses that would fit into each category using ANZSIC codes, 
Australian Business Register (ABR) Data and online business searches.  
From there, members of our business community were invited to take part 
in the Industry Roundtables via our Monthly Enewsletter or directly through 
email invitation. 

Prior to attendance at a session, participants were provided with a 
snapshot of their industry sector data and a series of questions (pertaining 
to Strengths, Weaknesses, Opportunities and Threats) that they might like 
to consider before the session. 

At the roundtables, the used “World Café” engagement process was used 
which is a structured, conversational process intended to facilitate open 
and creative dialogue on topics of mutual interest. It is designed to foster 
collaborative discussion, share knowledge, and generate new insights and 
ideas. All participants had the opportunity to contribute to the discussion 
by either starting the discussion or building on the story as they moved 
from table to table to explore each topic.  “Dotmocracy” (a way for 
participants to vote using dots on the items that were most important to 
them), was also used to capture the top ideas from a Strengths, 
Weaknesses, Opportunities and Threats (SWOT) analysis. The 
information received was then documented and synthesised into a report 
(Attachment 2).  

Who did we meet? 

Over the past five months, Council staff met with 37 businesses across the 
five industry sectors. Of these 37 businesses, the diversity of business 
included: 
• 51% of the businesses worked from home (either full-time or part-time); 
• 51% of the businesses had a bricks and mortar presence within the City 

of Unley; 
• 32% of the businesses were a Sole Proprietor; 
• 30% of the businesses were an employer of less than 20 employees; 
• 27% of the businesses were an employer of more than 20 employees; 
• 8% of the businesses were from a coworking space / hub; and 
• 43% of the people participating were also residents of the City of 

Unley. 
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What were the key themes across industry sectors? 

The City of Unley strengths across industry sectors included: 
• The Unley address and postcode is a key asset when doing 

business. 
• Liveability - trees, greenery and lifestyle economy. 
• People felt close to everything that they needed within Unley.  Places 

are walkable and accessible. 
• Central location for business – easy to access the CBD, North, 

South, East and West. 
• Strong sense of wellbeing in the community. 
• Council’s willingness to consult as well as civic assets and programs. 
• Village vibe, and  
• Strong volunteering.  

The City of Unley weaknesses across industry sectors included: 
• Traffic intensity within Business Precincts  
• Access to off street parking 
• Lack of activities in Mainstreets 
• Lack of coordination of communication regarding what is happening 

in the City of Unley and support for businesses. The ‘Your Business’ 
website was often called challenging to navigate and difficult to find 
information.  

• More upskilling opportunities in digital tools and technologies to 
streamline business processes and systems to increase Digital 
literacy. 

• Poor East west connectivity across the City. 
• Poor conditions of business precincts – particularly footpaths and 

lighting 
• Poor safety for walkability and for cycling 
• Lack of connections and networking 
• Lack of affordable, professional office spaces and meeting rooms 
• Lack of referral systems to shop local 
• Perception that undertaking development was difficult, and 
• Lack of community assets for businesses such as community 

coworking spaces, professional meeting room hire and boardroom 
meeting room hire at a community rate.  

The threats across industry sectors included: 
• Cost of living 
• Interest rates 
• Cost of rent 
• Proximity to the CBD 
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• Housing affordability – attraction of workers within close proximity to 
the business 

• Cost of entering Unley – high prices 
• Artificial Intelligence, and 
• Workforce planning. 

The following table outlines the common opportunities across industry 
sectors: 

 

# Common Opportunities across Industry 
Sectors 

Potential Council 
Role 

1.
 

Provision of readily accessible parking for clients / 
customers. 

Advocate 
Facilitator 
Asset owner 
Service provider 
Policy maker 

2. Slow down traffic within Business Precincts. Advocate 

3.
 

Better promotion of Council services available for 
businesses. 

Information channel 

4.
 

Provide access to affordable, professional meeting 
places for the business community at a community 
rate. 

Facilitator 
Asset owner 
Service provider 
Partner 

5.
 

Improved amenity in business precincts. Asset owner 
Regulator 
Service provider 

6.
 

Safer cycling routes. Asset owner 
Service provider 

7.
 

Education about technology and Artificial 
Intelligence (AI). 

Facilitator 

8.
 

Development of a referral system within the City of 
Unley for local business. 

Information channel 
Facilitator 
Service provider 

9.
 

Encourage businesses to establish themselves on 
Google Maps. 

Information channel 

10.
 

Provision of more opportunities for business 
connections either as an industry sector or across 
industry sectors. 

Information channel 
Facilitator 
Service provider 

11.
 

Retain the current quality of life / liveability within 
the City of Unley. 

Asset owner 
Regulator 
Service provider 
Advocate 
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# Common Opportunities across Industry 
Sectors 

Potential Council 
Role 

12.
 

Create lower cost office accommodation and 
access to meeting spaces. 

Facilitator 
Asset owner 
Service provider 

The following table provides a snapshot of the top opportunities identified 
at each roundtable: 

 
# Industry 

Sector 
Opportunity for the City of Unley Potential Council 

Role 
1.

 
Visitor 
Economy 

Leverage external events and 
campaigns for the benefit of the City 
of Unley. 

Facilitator 

2.
 

Visitor 
Economy 

Help businesses to implement 
sustainable / environmental 
practices. 

Facilitator 
Information channel 
Part funder 
Service provider 

3.
 

Visitor 
Economy 

Provide more everyday experiences 
that tap into the everyday contingent. 

Facilitator 

4.
 

Wellbeing 
Sector 

Wellness Month – create a month of 
wellness and host business 
networking and referral events to 
promote what the City of Unley has 
to offer. 

Information channel 
Service provider 
Facilitator 

5.
 

Ageing Well Establish a living lab to support start-
ups in the Age technology space. 

Advocate 
Facilitator 
Asset owner 
Service provider 

6.
 

Ageing Well Retain Green Spaces for fitness and 
intergenerational play. 

Asset owner  
Service provider 

7.
 

Ageing Well Provide discounts for older residents 
within our business precincts. 

Facilitator 

8.
 

Creative 
Industries 

Establish a central creative hub or 
co-working space for local 
businesses. 

Asset owner 
Service provider 

9.
 

Creative 
Industries 

Organise a Creative Week or Design 
Festival to showcase local creatives 
and design professionals. 

Service provider 
Facilitator 

10.
 

Knowledge 
Economy 

Invest in co-working facilities and 
serviced offices with modern 
professional amenities like 
videoconferencing within civic 
assets. 

Asset owner 
Service provider 
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# Industry 
Sector 

Opportunity for the City of Unley Potential Council 
Role 

11.
 

Knowledge 
Economy 

Promote the development of 
Greenhill Road as a Professional 
Services destination to attract 
businesses and improve amenities. 
Attract more cafes to this precinct. 

Advocate 
Facilitator 
Agent 
Asset owner 
Service provider 

12.
 

Knowledge 
Economy 

Create connections with the local 
wellbeing sector with the professional 
services and work from home 
businesses. 

Information 
Channel 
Facilitator 
Service provider 

Economic Development Initiatives 

The sentiment from the industry roundtables echoes the sentiment of the 
September 2023 Business Survey. Council has been listening to feedback 
from the business community. In response, the following initiatives have 
been rolled out: 
• Creation of the Unley Business Guide, a one-stop-shop A5 booklet to 

communicate the variety of support available for businesses within 
the City of Unley; 

• Ongoing updates to the Your Business website with investor 
information, networking events and workshops, home based 
business information, and outdoor dining and footpath trading 
information; 

• Development of an Unley Visitor Map - a resource for both locals and 
visitors, to enhance visibility of our local business precincts and 
visitor attractors; 

• Initiation of an Eastern Regional Alliance (ERA) Business Advisory 
Service, being one-on-one free mentoring and upskilling support in a 
number of business topics including general business, marketing, 
cyber security, search engine optimisation and more; 

• Consultation with all property owners that pay a Mainstreet Levy to 
provide feedback on proposed Business Precinct Expenditure Plans 
for the 2024/25 financial year; 

• Creation of a Precinct Leadership Group for the Mainstreet 
Coordinators and Chairs to support collaboration and maintain best 
practice; 

• Partnership with Southern Business Connections (a professional 
networking not for profit association) to conduct Quarterly 
professional networking within the City of Unley; 

• Training was offered on best practice Governance to all Mainstreet 
Committee Members; 

• Re-establishing the Business Concierge service (Businesses first 
point of entry to the Council for information and education) and 
conducting Business Friendly customer experience deep dives into 
Planning and Development processes; 

• Instigating projects to enhance our Business Precincts through Service 
Level Agreements and Business Precinct Improvement Plans; 
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• Hosting of focus groups, and commissioning of research, to better 
understand key industry sectors that are vital to our local economy; 

• Curation of a calendar of business workshops and events; and 
• Establishing the City of Unley Business Awards to celebrate our 

business community. 

The intention is to continue with the above activities for the 2024/2025 
financial year. The feedback from the business community reflects that 
Council is on the right course for economic development.  

The following activities are scheduled for the 2024/25 Financial Year: 
• Retain and refresh the Business and Economic Development 

Advisory Committee (BEDAC) – an independent advisory board 
providing specialist business and economic development related 
advice to Council; 

• Provision of event sponsorship of $10,000 for each Business 
Association to activate their Business Precinct; 

• Continue to collect the Mainstreet Levy for Business Associations to 
undertake minor infrastructure improvements, activate their precincts 
and promote their business community; 

• Undertake urban renewal of Business Precincts – an economic uplift 
of Fullarton Road and Unley Road; 

• Embark on proactive annual walks of our Business Precincts to 
ensure the amenity is at a standard that the community expects; 

• Develop a Business Precinct Upgrade Plan – systematic process to 
updating business precincts within a 25-year cycle to ensure that 
they remain modern and relevant; 

• Implementation of the Car Parking Strategy; 
• Investment in data to support decision making for businesses, event 

organisers and investors in REMPLAN (an economic impact 
assessment modelling tool), SpendMapp (a local spend tool that 
provides insights into the visitor economy) and other smart 
technology to gain footfall and linger time data; 

• Development of higher maintenance service levels for Business 
Precincts; 

• Development of a Communication Plan to raise awareness of 
activities of Council such as the investment in Walking and Cycling 
Infrastructure and economic development activities; 

• Investigate the creation of a Community Business Hub(s); 
• Consider a City of Unley Visitor Brand;  
• Continue to advocate for slower speed limits for business precincts; 
• Review of the Your Business website; 
• Continue to monitor community sentiment in relation to working with 

Council; and 
• Creation of the next Economic Development Growth Action Plan 

(2026-2030). 
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Next Steps 

The following is for consideration: 
1. Undertake further industry roundtables to refine the opportunities 

from these preliminary sessions to: 

a. Harvest Insights: 
i. Share Ideas and Themes: Table a document of the 

insights. 
ii. Synthesis: Further synthesise the insights gathered from 

each roundtable and consultant report. This can be done 
through further group discussions, presentations, or visual 
mapping of key themes. 

b. Collective Reflection: 
i. Reflection and Dialogue: Facilitate a collective reflection 

session where participants discuss the patterns, themes, 
and deeper questions that emerged from the 
conversations. 

ii. Next Steps: Identify actionable steps or decisions that can 
be taken based on the insights gained and test these. 

c. Documentation and Follow-Up: 
i. Summarising Findings: Document the key insights, 

themes, and proposed actions from the sessions. This 
summary can be shared with all participants and 
stakeholders. 

ii. Action Plan: Develop an action plan based on the 
outcomes, outlining specific steps, responsibilities, and 
timelines for implementation. 

2. Consider an industry lens within the development of the next 
Economic Development Growth Strategy (2026 – 2030).  

6. POLICY IMPLICATIONS 

6.1 Financial/budget implications 
• The industry research report was delivered by Economy ID at a cost 

of $19,000 through an open tender process.  

6.2 Risk Management (identification and mitigation) 
• Nil. 

6.3 Staffing/Work Plans/Additional Resource Impact 
• The development of the next Economic Development Strategy (2026 

– 2030) is on the internal work plan for 2025. 

6.4 Climate/Environmental Impact 
• Nil 
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6.5 Social/Economic 
• This research can support the development of the next Economic 

Development Growth Strategy (2026 – 2030).  

7. ANALYSIS OF OPTIONS 

Option 1 – BEDAC recommends to Council that: 

1. The report be received. 

2. Further industry roundtables are conducted to refine the opportunities 
identified within these preliminary industry sessions. 

3. An industry lens be considered within the development of the next 
Economic Development Growth Strategy (2026 – 2030).  

BEDAC recommends to Council that consideration is given to key industry 
sectors that are important for the local economy within the development of 
the next Economic Development Growth Strategy (2026 – 2030).  

Option 2 – BEDAC recommends to Council that: 

1. The report be received. 

BEDAC recommends to Council that consideration is not given to key 
industry sectors within the development of the next Economic 
Development Growth Strategy (2026 – 2030).  

8. RECOMMENDED OPTION 

Option 1 is the recommended option. 

9. REPORT AUTHORISERS 

Name Title 
Peter Tsokas Chief Executive Officer 
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DECISION REPORT 
  
REPORT TITLE: FOOTPATH TRADING POLICY REVIEW 
ITEM NUMBER: 2.8 
DATE OF MEETING: 19 JUNE 2024 
AUTHOR: GARY BRINKWORTH, MANAGER 

DEVELOPMENT & REGULATORY  
DIVISION: CITY SERVICES 
ATTACHMENTS: 1. CURRENT FOOTPATH TRADING 

POLICY SEPTEMBER 2020   
2. REVISED DRAFT FOOTPATH TRADING 

POLICY    
  

1. PURPOSE 

This report presents the proposed Footpath Trading Policy for BEDAC’s 
consideration and recommendation to Council for adoption.  

2. RECOMMENDATION 

BEDAC recommends to Council that: 
 
1. The report be received. 

2. The Footpath Trading Policy as set out in Attachment 2 to this report 
(Item 2.8, Business and Economic Development Advisory Committee 
Meeting 19 June 2024), be presented to Council for adoption. 

3. The Chief Executive Officer be authorised to make amendments of a 
minor and/or technical nature if required as part of the finalisation of 
the Footpath Trading Policy.  

 

3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

1. Community Living 
1.5 Our City is connected and accessible. 
3. Economic Prosperity 
3.2 Thriving main streets and other business activities operate across our 
City. 
4. Civic Leadership  
4.1 We have strong leadership and governance.  
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4. BACKGROUND 

Council policies and procedures set the strategic tone of Council on 
matters that significantly affect the community. Once adopted, these 
policies require periodical review, after which they are presented to 
Council for consideration and endorsement. 

Under Section 222 of the Local Government Act 1999 (Act), a person 
cannot use a public road for business purposes unless authorised to do so 
by Council. The Policy provides a framework for assessing and 
determining applications for footpath trading over Council land under the 
Act.  

The current Policy, appearing as Attachment 1, was last reviewed in 
September 2020 and therefore a periodical review is now due. 

Attachment 1 

5. DISCUSSION 

The Policy provides the basis for Council’s assessment and decision 
making on footpath trading applications where Council is the landowner. 

A number of material administrative changes have been made to update 
the Policy, including: 
• Updating the definitions to clarify their meaning within the document. 
• Clarifying the objective of the Policy which is to prioritise the use of 

footpaths for accessibility and a clear path of travel. 
• Removing technical references previously contained within the Policy 

which are included within the supporting Footpath Trading 
Guidelines. 

• Allowing the Manager Development and Regulatory Services to also 
have delegations to approve permits that have a minor variation to 
the Policy. 

The Footpath Trading Guidelines (Guidelines) specify the criteria for a 
Footpath Trading Permit application will be assessed against. The 
Guidelines are publicly available on Council’s website to guide and assist 
businesses who may wish to apply for permits and already include all 
details proposed to be removed from the Policy. The Guidelines are 
periodically reviewed to ensure that they meet the intentions of the Policy.  

The updated Policy is provided as Attachment 2. 

Attachment 2 
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6. POLICY IMPLICATIONS 

6.1 Financial/budget implications 
• There are no additional financial implications with the 

recommendation. The assessment of Footpath Trading Permits is 
already funded within Council’s Operating Budget. 

6.2 Risk Management (identification and mitigation) 
• Updates to the Policy meet the relevant legislation and there are no 

foreseeable risks associated with the proposed amendments. 

6.3 Staffing/Work Plans/Additional Resource Impact 
• All requests are administered under current resourcing and do not 

require additional resources to deliver. 

6.4 Climate/Environmental Impact 
• Nil 

6.5 Social/Economic 
• Footpath Trading Permits should only be supported when they 

ensure that suitable access and safety is maintained in the public 
realm. 

• Footpath Trading Permits encourage the appropriate activation of the 
public realm for business use. 

7. ANALYSIS OF OPTIONS 

Option 1 – BEDAC recommends to Council that: 

1. The report be received. 

2. The Footpath Trading Policy as set out in Attachment 2 to this report 
(Item 2.8, Business and Economic Development Advisory Committee 
Meeting 19 June 2024), be presented to Council for adoption. 

3. The Chief Executive Officer be authorised to make amendments of a 
minor and/or technical nature if required as part of the finalisation of 
the Footpath Trading Policy.  

This option provides recommended amendments that clarify the objectives 
of the Policy. It also removes the technical criteria that are already 
contained in the Guidelines that the Administration will use to assess an 
application. The inclusion of the additional delegation to the Manager 
Development and Regulatory Services is proposed to assist in the timely 
administration of applications that are of a minor variation only.  

In recommending this option, there is no increased cost or resource impost 
on Council and the outcomes of these changes will assist in removing the 
duplication of information that is already contained in the Guidelines.  
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Option 2 – BEDAC recommends to Council that: 

1. The report be received. 

2. The Footpath Trading Policy as set out in Attachment 2 to this report 
(Item 2.8, Business and Economic Development Advisory Committee 
Meeting 19/06/2024), be presented to Council for adoption with the 
following amendments: 
- Amendments to be determined by BEDAC 

3. The Chief Executive Officer be authorised to make amendments of a 
minor and/or technical nature if required as part of the finalisation of 
the Footpath Trading Policy.  

This option provides the same inclusions as the recommended option, 
noting that BEDAC may wish to request additional amendments to the 
Policy. If this is the case, the amendments should be articulated as part of 
the resolution. 

8. RECOMMENDED OPTION 

Option 1 is the recommended option. 

9. REPORT AUTHORISERS 

Name Title 
Megan Berghuis General Manager, City Services 
Peter Tsokas Chief Executive Officer 
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