ELECTED MEMBERS’ BRIEFING SESSION

Date of Workshop: Monday, 3 March 2025

Time Start (approx.): 6.30pm

Subject (1): My Voice In My Hands - Future Caretakers
Department: Community & Organisational Development
Presenter(s): Matthew lves, Cultural Development Coordinator
Session: Open to the public.

PURPOSE

This briefing will be an opportunity to hear from local high school students on the
My Voice in My Hands project, as part of the Future Caretakers program.

Time Start (approx.): 6.45pm

Subject (2): Event Forward Plan

Department: Community & Organisational Development
Presenter(s): Mike Smith

Session: Open to the public.

PURPOSE

This briefing will seek Elected Member feedback on the approach being taken to
the development of a longer-term event plan; outline the 2025/26 event program
budget bids and upcoming events in this context; and seek feedback from Elected
Members on several matters which will inform future directions.

Time Start (approx.): 7.45pm
Subject (3): Strategic Planning Framework
Department: Office of the CEO
Presenter(s): Peter Tsokas, Chief Executive Officer
Adam Filipi, Corporate and Strategic Planner
Session: Open to the public.
PURPOSE

To present an overview of the new Strategic Planning Framework and the
development process associated with our new 4-Year Delivery Plan, outlining
priorities and key initiatives to achieve the Community Plan's vision.
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