
 

 

C
O

M
M

IT
TE

E 
AG

EN
D

A 
 
 
 
 
 
 
 
 
 
 

 Audit & Risk Committee 
 
 
 
 

Notice is hereby given pursuant to the 
provisions of the Local Government Act, 
1999, that the next Meeting of the Audit & 
Risk Committee will be held in the Council 
Chambers, 181 Unley Road Unley on 
 
 
 
Tuesday 04 March 2025 6:30 PM 
 
 
for the purpose of considering the items 
included on the Agenda. 
 
 

 
 
Chief Executive Officer 
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Presiding Member Mark Davies 
Independent Member Annette Martin 
Independent Member Pamela Lee 
Councillor Jack Gaffey 
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ACKNOWLEDGEMENT 

Ngadlurlu tampinthi, ngadlu Kaurna yartangka inparrinthi. Ngadlurlu parnuku tuwila 
yartangka tampinthi. 

Ngadlurlu Kaurna Miyurna yaitya yarta-mathanya Wama Tarntanyaku tampinthi. 
Parnuku yailtya, parnuku tapa purruna yalarra puru purruna.* 

We would like to acknowledge this land that we meet on today is the Traditional 
lands for the Kaurna People and that we respect their spiritual relationship with 
their Country.  

We also acknowledge the Kaurna people as the Traditional Custodians of the 
Adelaide region and that their cultural and heritage beliefs are still as important to 
the living Kaurna people today. 
*Kaurna Translation provided by Kaurna Warra Karrpanthi 
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ORDER OF BUSINESS 

ITEM PAGE NO 

1. ADMINISTRATIVE MATTERS 

1.1 APOLOGIES 
Nil  

1.2 LEAVE OF ABSENCE 
Nil  

1.3 CONFLICT OF INTEREST 
Members to advise if they have any material, actual or perceived 
conflict of interest in any Items in this Agenda and a Conflict of 
Interest Disclosure Form (attached) is to be submitted. 

1.4 MINUTES 

1.4.1 Minutes of the Ordinary Audit and Risk Committee 
Meeting held Tuesday, 12 November 2024 were 
considered by Council on 25 November 2024. 

1.5 DEFERRED / ADJOURNED ITEMS 
Nil 
 

1.6  PRESENTATION : CYBER SECURITY UPDATE  

 ( CONFIDENTIAL) 
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2. REPORTS 

2.1 2025 External Audit Plan 7 

2.2 Long-Term Financial Plan 2025-35 Update 18 

2.3 Quartely Strategic Risk Register Review (March 2025) 22 

2.4 Quarterly Internal Audit Report (March 2025) 35 

2.5 Open Audit Actions 43 

2.6 Update to the 2025 Audit Committee Workplan 53 

2.7 Report summarising the activities of the Audit and Risk 
Committee 56  
   

3. OTHER BUSINESS  
 
NEXT MEETING 
 
Tuesday 8 April 2025 - 7:00 PM ( Special Meeting) 
 
Council Chambers, 181 Unley Road Unley  
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INFORMATION REPORT 
  
REPORT TITLE: 2025 EXTERNAL AUDIT PLAN 
ITEM NUMBER: 2.1 
DATE OF MEETING: 04 MARCH 2025 
AUTHOR: CHRIS LAPIDGE, TEAM LEADER FINANCIAL 

ACCOUNTING  
DIVISION: CORPORATE SUPPORT 
ATTACHMENTS: 1. 2025 BENTLEYS' EXTERNAL AUDIT 

PLAN    
  

1. PURPOSE 

This report provides the Audit and Risk Committee with the proposed 
External Audit Plan by Council’s External Auditors, Bentleys, for the 2024-
25 financial audit. 

2.  RECOMMENDATION 

That: 

1. The report be received. 

2. The 2025 Audit Plan presented by Bentleys, Council’s External 
Auditors, be noted. 

 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 
  

4. BACKGROUND 

Bentleys was appointed as Council’s External Auditor on 11 December 
2023 for a period of five years commencing from the 2023-24 financial 
year.  
 
2024-25 marks the second year of Bentley’s engagement as Council’s 
External Auditor. The 2025 interim audit is scheduled for mid May 2025, 
and the final audit scheduled for early September 2025.  
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As part of it’s meeting on 14 November 2024, the Audit and Risk 
Committee requested that Bentleys present their external audit work plan 
for the upcoming audit. 

5. DISCUSSION 

In response to the Committee’s request, the Bentleys 2025 Audit Plan for 
the 2024-25 external audit is provided in Attachment 1. 

Attachment 1  

Bentleys will be present at the meeting to present the plan in detail. 
Committee Members will have an opportunity to ask any questions 
regarding the plan and the audit process. This session will allow for 
clarification of the planned audit activities and ensure alignment with the 
expectations and objectives of the committee. 

 
6. REPORT AUTHORISERS 

Name Title 
Alex Brown General Manager Corporate Support 
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INFORMATION REPORT 
  
REPORT TITLE: LONG-TERM FINANCIAL PLAN 2025-35 

UPDATE 
ITEM NUMBER: 2.2 
DATE OF MEETING: 04 MARCH 2025 
AUTHOR: MAX MURAWSKY, STRATEGIC FINANCE 

PROJECTS LEAD  
DIVISION: CORPORATE SUPPORT 
ATTACHMENTS: NIL 
  

1. PURPOSE 

This report provides an update on the preparation of the Draft 2025-26 to 
2034-35 Long-Term Financial Plan, including an update on the forecast 
economic indicators and other proposed changes to the Draft LTFP 
presented to the Audit and Risk Committee in November 2024. 

 

2. RECOMMENDATION 

That: 

1. The report be received. 
 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 

4. BACKGROUND 

A council is required to develop and adopt a Long-Term Financial Plan 
(LTFP) as a component of its suite of Strategic Management Plans to 
ensure its long-term financial sustainability.  The LTFP also provides the 
financial parameters to guide the development of Council’s Annual 
Business Plan and Budget.  
 
The existing LTFP was adopted by Council in June 2024 following a 
comprehensive review of the plan by the Administration and the Audit and 
Risk Committee.  
 
The full LTFP (including the full suite of forecast financial statements) will 
be reviewed by Council annually, with an update to the existing LTFP 
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adopted by Council each year following the adoption of the Annual 
Business Plan and Budget. 
 
A draft LTFP was presented to the Audit and Risk Committee at its 
meeting on 12 November 2024, seeking the Committee’s views on the 
suitability of key assumptions and support of the proposed financial targets 
included within the LTFP. 
 
Following the Audit and Risk Committee meeting, an Elected Member 
Briefing was held on 16 December 2024 to present an overview of the 
Draft LTFP. The presentation outlined the economic indicators and 
assumptions informing the LTFP, along with the proposed financial targets 
within the plan. The briefing also discussed the risk appetite for 
borrowings, as recommended by the Audit and Risk Committee in the 
context of the Net Financial Liabilities Ratio target. 

5. DISCUSSION 

The Administration is presently preparing the Draft 2025-26 Annual 
Business Plan and Budget.  The target for the 2025-26 Draft Budget is 
Year 1 of the Draft LTFP as presented to the Audit and Risk Committee in 
November, and the Elected Members in December. As part of this 
process, the Draft LTFP is being reviewed and updated in light of the latest 
economic forecasts, endorsed Community Plan, strategic priorities and 
external funding opportunities (i.e. grants).  

An updated LTFP will be presented to the Audit and Risk Committee in 
April before the Draft 2025-26 Annual Business Plan and Budget for 
Community Consultation is presented in May. A summary of the key 
factors that are expected to have a material impact on the LTFP are 
outlined below:   

• CPI – The LTFP utilises the SA Department of Treasury and Finance 
(DTF) forecasts for Adelaide CPI as a basis for future income and 
expenditure assumptions, including any general rates increase.   
The Adelaide CPI forecast by DTF in 2024-25 mid-year budget 
review (released in mid-December) forecast a slight decrease in the 
CPI for 2024-25, from 3.5% to 3.25%.  However, in late January the 
Australian Bureau of Statistics published actual CPI of 2.5% for the 
year to 31 December 2024, and 1.74% for the 9 months to December 
2024. These results, along with the latest economic predictions, 
would suggest that the Adelaide CPI for the year to 31 March 2025 
will be well below 3.25%. The CPI forecasts will continue to be 
monitored, and actual CPI for March 2025 considered prior to 
finalising the 2025-26 Annual Business Plan and Budget, and LTFP, 
for Adoption. 

• Interest Rates – The assumption for interest rates on borrowings 
has been reviewed following on from the LGFA’s decision to reduce 
their cash advance debenture rates, and the RBA’s reduction in the 
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cash rate target at their February meeting.  Actual and forecast 
interest rates will be continued to be monitored and updated as 
required. 

• Opening Borrowings – The forecast borrowings as at 30 June 
2025, (and therefore the opening borrowings at the commencement 
for the 2025-26 financial year) have been updated following changes 
to the 2024-25 budget arising from the 2024-25 Quarter 2 Budget 
Review. These changes were approved by Council on 24 February 
2025. 

• Roads to Recovery – Grant funding from the five-year Roads to 
Recovery Program from 2024 to 2029 has now been included, in line 
with the program’s nominal funding allocation. The annual funding 
allocation is approximately $670,000. 

• Property and Rating Project – This 2-year project which 
commenced in 2024-25 was originally incorporated within the Draft 
LTFP as a New Capital Project with $780,000 allocated in 2024-25 
and $750,000 in 2025-26.  However, to align with the appropriate 
accounting treatment for the implementation of cloud-based software 
systems, this has been re-categorised as an Operating Project within 
the 2024-25 Budget and Draft LTFP. 

• Strategic Property Purchase – At a confidential meeting on 18 
December 2024, Council considered a report regarding a strategic 
property purchase.  Any impact on borrowings and interest expense 
will be included within the Draft LTFP as required. 

Financial Targets 

As explained in the Background section of this report, an Elected Member 
Briefing on the Draft LTFP in December raised the Audit and Risk 
Committee’s recommendation that Council considers its net appetite for 
borrowings before adopting the target for the Net Financial Liabilities 
Ratio. The Administration presented the following table, and sought 
feedback on the level of borrowings that Elected Members were 
comfortable with.  

Net Financial  
Liabilities Ratio 

Estimated Cash borrowings 
capacity 

10% $2.1M 
20% $8.3M 
30% $14.5M 
40% $20.7M 
50% $26.9M 
60% $33.1M 
70% $39.4M 
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Whilst there was no decision made to change the existing target for the 
Net Financial Liabilities Ratio of 80%, most members expressed the view 
that they had an appetite for a maximum ratio target of between 50% and 
80%. The Administration advised that the target could be considered 
further during the review of the Draft LTFP as part of the 2025-26 Annual 
Business Plan and Budget Process, and that the current LTFP forecasted 
a peak ratio of less than 20%. 

Next Steps 

The forecasts and estimates within the Draft LTFP will continue to be 
refined and updated over the next month.  An updated Draft LTFP will be 
presented to the Audit and Risk Committee in April, and will be included as 
an appendix to the Draft 2025-26 Annual Business Plan and Budget for 
community consultation in May.  

 
6. REPORT AUTHORISERS 

Name Title 
Alex Brown General Manager Corporate Support 

  
  



 

Page 22 of Audit & Risk Committee Meeting Agenda 04 March 2025 

 

INFORMATION REPORT 
  
REPORT TITLE: QUARTELY STRATEGIC RISK REGISTER 

REVIEW (MARCH 2025) 
ITEM NUMBER: 2.3 
DATE OF MEETING: 04 MARCH 2025 
AUTHOR: JIM PHILLIPS, PRINCIPAL RISK 

MANAGEMENT OFFICER  
DIVISION: OFFICE OF THE CEO 
ATTACHMENTS: 1. STRATEGIC RISK REGISTER 

(FEBRUARY 2025)    
  

1. PURPOSE 

This report informs the Audit and Risk Committee of updates to the 
Strategic Risk Register following the quarterly review of strategic risks by 
the Executive Leadership Team. 

2.  RECOMMENDATION 

That: 

1. The report be received. 
 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 

4. BACKGROUND 

Section 126(4)(h) of the Local Government Act 1999, and the Audit and 
Risk Committee’s Terms of Reference, require the Committee to review 
and evaluate “the effectiveness of policies, systems and procedures 
established and maintained for the identification, assessment, monitoring, 
management and review of strategic, financial and operational risks on a 
regular basis.” 

The Strategic Risk Register is reviewed by the Executive Leadership 
Team on a quarterly basis and includes: 
• identifying any new or emerging risks,  
• monitoring the progress of existing treatment plans,  
• documenting new treatments plans that have been implemented, and  



 

Page 23 of Audit & Risk Committee Meeting Agenda 04 March 2025 

• reviewing the residual risk rating.  

The Executive Leadership Team completed a review of the Strategic Risk 
Register on 17 February 2025. 

5. DISCUSSION 

The updated Register is provided in Attachment 1, with the changes 
identified in green text.  

Attachment 1 

Two new treatment plans have been identified as outlined below: 

Strategic Risk New Actions 
#3 Ineffective decision making that 

lacks transparency 
ERA Procurement Implementation Plan 

#4 Inability to manage legislative and 
regulatory compliance obligations 

Governance training for Main Street Trader 
Associations 

The actions for a number of the existing treatment plans have been 
updated to reflect their current status, along with some of the target 
completion dates. 

The description of some negative contributing factors and existing 
controls/mitigating practices have been refined to assist interpretation. 

The following emerging risk remains, however the treatment plans that 
have been implemented, or are in the process of being implemented, have 
been detailed.  

Emerging Risk Identified Actions 
Council pursuing property 
acquisitions without consideration of 
the strategic property checklist and 
priorities within the Community Plan. 
 

• Developed a strategic property purchase 
checklist (completed) 

• Established strategic property committee 
consisting of elected members (completed) 

• Strategic property panel established to 
ensure due diligence work undertaken 
(completed) 

• Development of a financial model for 
assessing Strategic Property Acquisitions 
(in progress) 

The Executive Leadership Team have commenced to process to 
undertake a comprehensive review of the Strategic Risk Register following 
the adoption of the Community Plan in December 2024. Feedback will be 
sought from the Audit and Risk Committee on the strategic risks in the 
May meeting.  
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6. REPORT AUTHORISERS 

Name Title 
Alex Brown General Manager Corporate Support 
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INFORMATION REPORT 
  
REPORT TITLE: QUARTERLY INTERNAL AUDIT REPORT 

(MARCH 2025) 
ITEM NUMBER: 2.4 
DATE OF MEETING: 04 MARCH 2025 
AUTHOR: JIM PHILLIPS, PRINCIPAL RISK 

MANAGEMENT OFFICER  
DIVISION: OFFICE OF THE CEO 
ATTACHMENTS: 1. SUMMARY 3  - YEAR INTERNAL AUDIT 

PLAN AND UNIVERSE    
  

1. PURPOSE 

This report provides an update on the progress of the Internal Audit Plan 
for the quarter December 2024 to February 2025. It also presents an 
internal audit universe to inform future planning of the 3 Year Rolling 
Internal Audit Plan. 

2.  RECOMMENDATION 

That: 

1. The report be received. 
 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 

4. BACKGROUND 

The Audit and Risk Committee has a responsibility under Section 
126(4)(g)(i) of the Local Government Act 1999, and in its Terms of 
Reference, to undertake the following if the council has an internal audit 
function: 
(A)  providing oversight of planning and scoping of the internal audit work 

plan; and  
(B)  reviewing and commenting on reports provided by the person 

primarily responsible for the internal audit function at least on a 
quarterly basis. 

In order to meet the legislative requirements, a quarterly Internal Audit 
Report will be prepared for the Audit and Risk Committee to: 
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• Inform the Committee of the proposed scope of each internal audit; 
• Provide an update on the progress of internal audits within the 

endorsed Internal Audit Plan; and  
• Advise the status of the agreed management actions arising from the 

internal audits (presently done on a six monthly basis). 

At the Audit and Risk Committee Meeting on 14 November 2024, the 
Committee endorsed a 3 Year Rolling Internal Audit Plan (the Plan). The 
Plan was based on the best available information at the time, with 
consideration given to the organisation’s risk profile, strategic and 
business objectives, key issues and projects impacting the business and 
known compliance requirements and obligations.  

The Plan will be reviewed annually with any material changes in the 
scheduling of planned internal audits to be provided in the quarterly 
internal audit reports.  
 
At the time of the Plan’s endorsement, the Administration advised a ‘long-
list’ of potential internal audits would be maintained and shared at the 
beginning of the 2025 calendar year.  

5. DISCUSSION 

Internal Financial Controls – Annual Review 

The  has begun the process of reviewing controls in the Better Practice 
Model – Internal Financial Controls for South Australian councils.  This 
year will involve the assessment and review of 119 of the 260 financial 
controls.  These covers the lower risk controls that have been included in 
recent years. The controls not included this year were reviewed last year. 

It is expected that the assessments and reviews will be completed in 
March, with a report to be presented to the Audit and Risk Committee at 
the May meeting as scheduled. 

Internal Audit - Onboarding Arrangements and Controls 

This Internal Audit is schedule for completion in the first quarter of the 
calendar year.  The project is well underway.  A randomly selected number 
of new employees, selected from a group of 35, are in the process of 
being interviewed. Team Leaders and Managers involved in the on 
boarding process have also been selected for interview.  It is anticipated 
that the project willl be completed by the end of March 2025, with a report 
to be presented to the Audit and Risk Committee at the May meeting as 
scheduled. 

Internal Audit Projects and Universe 

A ‘long-list’ of potential internal audits has been prepared to monitor the 
internal audits have been undertaken in recent years and provide insight 
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of possible future audits within the internal audit universe.  This list is 
provided in Attchment 1. 

Attachment 1 

This internal audit universe will be maintained and presented as part of the 
annual review of the 3 Year Rolling Internal Audit Program. 

 

6. REPORT AUTHORISERS 

Name Title 
Alex Brown General Manager Corporate Support 
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INFORMATION REPORT 
  
REPORT TITLE: OPEN AUDIT ACTIONS 
ITEM NUMBER: 2.5 
DATE OF MEETING: 04 MARCH 2025 
AUTHOR: JIM PHILLIPS, PRINCIPAL RISK 

MANAGEMENT OFFICER  
DIVISION: OFFICE OF THE CEO 
ATTACHMENTS: 1. 2025-03 SUMMARY OPEN AUDIT 

TREATMENTS    
  

1. PURPOSE 

The purpose of this paper is to provide an update on open audit action 
both Internal and External Audit recommendations 

2.  RECOMMENDATION 

That: 

1. The report be received. 
 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 

4. BACKGROUND 

The Audit and Risk Committee (the Committee) has a responsibility under 
Section 126(4)(c) of the Local Government Act 1999, and in its Terms of 
Reference, to monitor “the responsiveness of the council to 
recommendations for improvement based on previous audits and risk 
assessments, including those raised by a council’s auditor.” 

The progress of the Internal Audit Actions was last reported to the 
Committee in November 2024 as part of the Quarterly Internal Audit 
Report. That report identified 21 open audit actions with the following 
status: 

• Five (5) completed actions 

• Eleven (11) actions in progress 

• Five (5) actions not commenced 
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At that meeting, a further internal audit on Procurement Management was 
reported to the Committee with three (3) actions relating to records 
management. Combined, a total of 19 internal and external audit actions 
were open at the conclusion of the meeting.  

5. DISCUSSION 

There are a total of 19 open audit actions, 11 arising from the internal 
audit, and five (5) arising from Bentley’s external audit of the internal 
controls. These are summarised in the table below: 
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Internal Audit       

Leases and Licences 1 - - - 1 1 
Plant Management 4 - 4 - - 4 
Project Management 6 1 1 4 - 5 
Procurement Management 3 - 3 - - 3 
Total Internal Audit 14 1 8 4 1 13 
External Audit       
2024 External Audit 5 1 4 - - 4 
Total External  5 1 4 - - 4 
Total 19 2 12 4 1 17 

 

Attachment 1 lists of the open management actions arising from internal 
and external audits. Updates on the progress of the open audit action 
items are marked in blue font. 

Attachment 1 
 

Internal Audit 
 
Of the 14 internal audit open actions, three (3) were added from the 
recently completed Procurement Management audit in November 2024. 
The other 11 open actions relate to the following audits Leases and 
Licences in August 2023, Plant Management in August 2024 and Plant 
Management in October 2024. 
  
• Leases and Licences: The one remaining open action has been 

deferred with a further update to be provide by the end of 2025. 
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• Plant Management: Four (4) open audit actions remain in progress.  
 

• Project Management Framework: Of the six (6) open actions, one 
(1) has been completed, one (1) is in progress and the other four (4) 
are yet to commence. 

 
• Procurement Management: The three (3) open audit actions are in 

progress.  
 

External Audit of Internal Controls 
 
Seven of the external audit actions were identified as part of the interim 
audit reported in August 2024, with an eighth action arising the end of year 
audit reported in October 2024.  
 
Of the five (5) open audit items, one (1) has been completed and four (4) 
remain in progress.  
 
Monitoring and Next Report 
 
The progress of the open actions will continue to be monitored on a 
monthly basis by the Principal Risk Management Officer. The next update 
to the Audit and Risk Committee will be provided in May 2025.  
 

 
6. REPORT AUTHORISERS 

Name Title 
Alex Brown General Manager Corporate Support 
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INFORMATION REPORT 
  
REPORT TITLE: UPDATE TO THE 2025 AUDIT COMMITTEE 

WORKPLAN 
ITEM NUMBER: 2.6 
DATE OF MEETING: 04 MARCH 2025 
AUTHOR: EDDIE PETERS, ACTING TEAM LEADER 

FINANCIAL ACCOUNTING  
DIVISION: CORPORATE SUPPORT 
ATTACHMENTS: 1. UPDATED 2025 AUDIT AND RISK 

COMMITTEE WORKPLAN    
  

1. PURPOSE 

This report provides the an update to the 2025 Audit and Risk Committee 
Workplan (the Workplan).   

2.  RECOMMENDATION 

That: 

1. The report be received. 
 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 
  

4. BACKGROUND 

The purpose of the Audit and Risk Committee (the Committee) is to 
provide independent assurance and advice to the Council on accounting, 
financial management, internal controls, risk management, and 
governance matters in accordance with Section 126 of the Local 
Government Act 1999. 
 
A workplan for the Audit and Risk Committee is prepared to guide and 
monitor the Committee’s activities for the calendar year, and to ensure that 
the Committee delivers on its responsibilities as set out in the Audit and 
Risk Committee Terms of Reference.   
 
The 2025 Audit and Committee Workplan was endorsed by the Committee 
at its meeting on 14 November 2025.    
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5. DISCUSSION 

The 2025 Audit and Risk Committee Workplan (Workplan) has been 
updated and is provided in Attachment 1. 

Attachment 1 

The Workplan has been updated to reflect the scheduling of a Special 
Audit and Risk Committee meeting on 8 April 2025 at 7:00pm. The primary 
purpose of this meeting is to consider a Prudential Issues Report for the 
proposed Unley Cultural Hub which is scheduled to be considered by 
Council in April 2025. 

The scheduling of the additional meeting has allowed the rescheduling of 
other proposed agenda items on the Workplan to better align with the 
Finance and Procurement Team’s workplans. The changes to the 
workplan are summarised below: 

Reports deferred from the March Meeting to the April Meeting 

• Procurement Policy Amendments: Proposed changes to the 
existing are presently being prepared by the recently appointed 
Procurement and Contracts Business Partner. These will consider 
changes to the procurement thresholds and incorporate amendments 
to facilitate joint procurements with ERA Councils. 
  

• Proposed Rates Policy: A draft policy has been prepared and is 
presently reviewed and will capture the rating approach detailed in 
the Annual Business Plan and Budgets. 

Reports brought forward to April from the May Meeting 

• Draft 2025-26 to 2034-35 Long-Term Financial Plan: The updated 
draft LTFP will be presented incorporating the draft budget position 
for 2025-26 and other changes outlined the LTFP report in this 
agenda. 

 
A further update to the 2025 Workplan will be provided to the May 
meeting.  

 
6. REPORT AUTHORISERS 

Name Title 
Alex Brown General Manager Corporate Support 
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INFORMATION REPORT 
  
REPORT TITLE: REPORT SUMMARISING THE ACTIVITIES OF 

THE AUDIT AND RISK COMMITTEE 
ITEM NUMBER: 2.7 
DATE OF MEETING: 04 MARCH 2025 
AUTHOR: MAX MURAWSKY, STRATEGIC FINANCE 

PROJECTS LEAD  
DIVISION: CORPORATE SUPPORT 
ATTACHMENTS: NIL 
  

1. PURPOSE 

This report summarises the work of the Audit and Risk Committee during 
the period preceding the meeting and the outcomes of the meeting held on 
4 March 2025. 

2. RECOMMENDATION 

That: 

1. The report be received. 
 
 
3. RELEVANT CORE STRATEGIES – FOUR YEAR DELIVERY PLAN 

This report supports the Community Plan's guiding principles of Integrity, 
Engagement, Financially Sustainable and Thought Leadership. 

4. BACKGROUND 

Section 126(8)(a) of the Local Government Act 1999 requires the Audit 
and Risk Committee to provide a report to the Council after each meeting 
summarising the work of the committee during the period preceding the 
meeting and the outcomes of the meeting. 

5. DISCUSSION 

Period Preceding the Meeting 

There was no work formally undertaken by the Audit and Risk Committee 
in the period preceding this meeting.  It is anticipated that individual 
members of the Committee would have read the Agenda for this meeting 
held on 4 March 2025. 
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Outcomes of the Meeting 

At the meeting held on 4 March 2025, the following items were presented 
to the Audit and Risk Committee: 

1. 2024-25 Audit Plan 
Council’s external auditors, Bentleys SA, presented the proposed 
External Audit Workplan for the upcoming 2024-25 financial audit. 

2. Long-Term Financial Plan 2025-35 Update 
This report provided an updated on the preparation of the Draft 
2025-26 to 2034-35 Long-Term Financial Plan, including an update 
on the forecast economic indicators, and other proposed changes to 
the Draft LTFP presented to the Committee in November 2024. 

3. Quarterly Risk Report February 2025 
This report informed the Committee of updates to the Strategic Risk 
Register following the quarterly review of strategic risks by the 
Executive Leadership Team in February 2025. 

4. Quarterly Internal Audit Report 
This report presented an update on the progress on the Internal Audit 
Plan for the quarter, including the status of the ‘Internal Financial 
Controls Annual Review’ and the ‘Onboarding Arrangement and 
Controls’ internal audit. It also presented an internal audit universe to 
inform future planning of the 3 Year Rolling Internal Audit Plan. 

5. Open Audit Actions 
This report provided an update of the audit actions arising from 
previous internal and external audit recommendations. 

6. Update to the 2025 Audit and Risk Committee Workplan 
This report provided an update of the 2025 Audit and Risk 
Committee Workplan. 

7. Confidential Presentation – Cyber Security Update 
A confidential presentation was provided by members of Council’s 
Business Systems and Solutions team, providing an update on the 
status of Council’s cyber security. 
 

Where applicable, the outcomes of the above will be summarised in the 
meeting minutes to be presented to Council. 

The next meeting of the Audit and Risk Committee is scheduled for 8 April 
2025. 

6. REPORT AUTHORISERS 

Name Title 
Alex Brown General Manager Corporate Support 
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